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Zakladni informace o spolecnost

Company basic data

DT - Vyhybkarna a strojirna, a.s. je vyrobni spolecnost v rukou vyhradne
geského kapitalu se sidlem Dolni 100, 797 11 Prostgjov, Ceska repub-
lika. Firma byla zalozena v roce 1992 pod nazvem Zelezarny D+T;
spol. s 1 0. a v roce 1993 po privatizaci dasti statniho podniku Zele-
zarny Prostejov zahdjila svoji vwrobni a obchodni ¢innost. V roce 1995
doslo ke zméné nazvu na DT vyhybkarna a mostarna, spol. s . 0. Od4,
ledna 2004 zmeénila spolecnost pravni formu na akciovou spoleénost:
Ke dni 2. fijna 2006 firma prodala veskera aktiva zavodu mostarna =
pozemky, budovy, stroje a zarizeni - a prestala v tomto segmentu trhu
podnikat. V souvislosti s timto prodejem zmeénila spolecnost ke dni 1.
ledna 2007 nazev na DT - VWyhybkarna a strojirna, a.s.

DT - VWhybkarna a strojirna, a.s. méla v roce 2015 tfi dcefiné spo-
leénosti, po jedné v Ceské republice, na Slovensku a v Itélii. V Ceské
republice se jedna o dcerinou spoleénost DTPV - Servisni, s.ro., kteréa
byla zaloZena v roce 2009 a je ve 100% vlastnictvi materské spalec-
nosti. Na Slovensku plsobi spoleénost DT - Slovenska vyhybkarers.ro.
zalozena v roce 2002, takeé ve 100% vlastnictvi materské spolecnosti.
Od roku 2012 ziskala DT - Vyhybkarna a strajirna, a.s. 100% podily ital
ské spolecénosti Bari Fonderie Meridionali, S.p.A. Tato spolecnost vsak
vstoupila dnem 6. 11. 2014 do procesu tzv. predbézného vyrovnani

s vériteli a prakticky zastavila jakékoliv.vyrobni aktivity.

DT - Vyhybkarna a strojirna, a.s. je registrovana v obchodnim rejstiiku
Krajského soudu v Brné, oddil B, viozka 3936. |dentifikacni ¢islo spolec-
nosti je 46962778. Zakladni kapital spoleénosti je 600 000 O00KE
a je plné splacen. Zakladni kapital je rozdelen do 500 ks listinnych kme-
novych akcii na jméno ve jmenovité hodnoteé 1 200 OO0KE. Prevoditel
nost akcii je omezena.

Po datu Ucetni zaverky tji. po 31. 12. 2015 nenastaly zadné.zmeny
v materské spolecnostiani v dcefinych spoleénostech majici vyznamny
vliv na posuzovani dalsiho vyvoje spolecénosti a podniki ve skupiné DT.

DT - Vyhybkarnata strojirna, a.s. is a manufatturing company owned
exclusively by the‘Czech shareholders, the/seat of whieh is,Dolni 100,
797 11 Prostejev, Czech Republic. The company was’established in
1992 under_name of Zelezarny D+T Ltd and started its business
after partial privatization of the state-enterprise Zelezarny Prostgjov
in 1993. In 1995\the tompary-was renamed into DT vyhybkarna
a mostarna, spol. s ro. Since 1st January 2004 the legal status of
the company was modified into joint stock company. On 2nd October
2006 the company sold all assets concerning the Plant Bridgeworks-
land, buildings, machinery and equipment- and left the field of busi-
ness like this. Concerning this sale, the company was renamed into
DT Vyhybkarna a strojirna a.s. (Pointworks and Engineering, PLC) as
of 1st January 2007

DT - Vyhybkarna a strojirna, a.s. has established in 2015 the number
of three subsidiary companies, the one in the Czech Republic, the other
in Slovakia and in Italy as well. The one in the Czech Republic with name
DTPV - Servisni, s.ro. was established in 2009 and it was fully owned
by the parental company. The Slovakian DT- Slovenska vyhybkaren,
s.ro. established in 2002, is under full ownership of the parental organ-
ization as well. Since 2002 the DT - Vyhybkarna a straojirna, a.s. holds
all shares of the Italian company Bari Fonderie Meridionali, S.p.A. But
the mentioned company entered on date of 6" November the process
of so called introductory conciliation towards their creditors and in fact
it terminated the production activities whatever.

DT - Vhybkarna a strojirna, a.s. is registered in the Commercial Regis-
ter of the District Court in Brno, in Section B, insert 3936. The number
46962778 is the identification of the company. The basic capital of the
company equals to CZK 600,000,000. and paid in full. The basic capital
consists of five hundred pieces of the registered shares with title in the
nominal value of CZK 1,200,000. The shares negotiability is limited.
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Afgerthe date of the Sheet of Balance compilation as of 31st Decem-
Ber 2015 Joccurred nothandes in the parental, gr-in the subsidiary
DT compahies, which $hould have the substantigl effect'towards the
assessment of the whole DT cojnpany development in the future.




Uvodni slovo generalniho Feditele

Manager General Address

Vazeni zakaznici, vazeni partneri, ddmy a panove,

rok 2015 byl jiz dvanactym rokem €innosti v po-
dobé akciové spolecnosti. Dosazenim celkového
objemu trzeb za prodej vlastnich vyrobku a slu-
Zeb ve wsi 1 535 mil. K& doslo ve srovnani' s ro-
kem 2014 k navySeni o 30,2 %. Diky opatfenim
v produktivité prace, opatfenim financniho, or-
ganizacniho, personalniho charakteru a uspo-
ram nakladl, se podarilo optimalizovat hospo-
darsky vysledek spolecnosti.

V uplynulém roce byly obchodni aktivity zavodu
whybkarna a strojirna zaméreny na tradiéni obchodni partnery v Ceske
a Slovenské republice. Naproti tomu v zahraniéi byli mimo tradiénich
odbérateld ziskani i dalsi zakaznici. V tuzemskych zakazkach predstavo-
valy rozhodujici podil dodavky vyhybkovych konstrukei tzv. ,koridorového
typu“ v soustavach UICB0 a S49 Il. generace pro investicni akce spolec-
nosti Sprava Zeleznicni dopravni cesty, s.0., které byly finanéné pokryty
z prostiredkd Statniho fondu dopravni infr‘astr‘uktury a evropskych fondu.
Dodavky vwyhybkovych konstrukei ,koridorového typu“ byly realizovany pro
vystavbu I, IL., lll. a IV. Zelezniéniho koridoru v Zeleznicnich stanicich Plzen,
Uvaly, Bechowce - Blatov, Cerhenice, Olomouc, Bohumin, Ostrava hl. n.,
Ostrava - Vitkovice, Ostrava - Bartovice, Ostrava - Levé, Prosenice, Lo-
vosice, Décin, Sobeéslav, Veseli nad Luznici, Dynin a Hostivar

Pro mimokoridorove trate byly realizovany dodavky do Zeleznicnich sta-
nic Horazdovice - predmeésti, Adrspach, Kremze, Rychnov nad Knéznou,
Stéblova, Pohrebacka, Plasy, Mostek, Dvir Krélové, Jablonec nad Nisou,
Hojsova Straz, Dobsice, Chotovice, Spicak, Skrochovice, Zelena Lhota,
Nyrsko, Most, Vesec, Branik, Chrudim, Piikosice, Castolovice, Opatovice
nad Labem, Slatinany, Cejrov, Hlinsko, Semily, Velké Hamry, Hodkovice,
Trebusice, Kyjice, Bludov - Sudkov, Bludov - Chromeg, Bludov - OlSany,
Litomérice, Vrana nad Vitavou, Kostalov, Kéjov, Sychrov, Kuncice pod
Ondrejnikem, Zlata Koruna, Rychnov u Jablonce, Nyrsko, Janovice nad
Uhlavou, Blazovice, Luzna u Rakovniku, Bystricka, Velké Brezno, Mlada
Boleslav - Debr; Mirosov a take do spolecnosti Arcelor Mittal.

Pro traté regionalniho charakteru byly dodavéany vyhybkové konstrukce
v soustavach S49 |. generace a RB5. Vlyznamny podil objemu trzeb z&-
vodu vyhybkarna a strojirna v roce 2015 predstavovaly dodavky nahrad-
nich dilt realizované pro spolecénost Sprava Zelezniéni dopravni cesty, s.o.
Mimo tohoto dominantniho zédkaznika patrily v roce 2015 mezi nejvy-
znamnejsi odbératele produktd Zelezniénich vyhybkovych konstrukci
predni renomované stavebni firmy plsobici na trhu v Ceské republice.
Ve spolupraci s nasi dcefinou spolecnosti v Novem Meste nad Vahom,
byly vwyrabény mimo whybkovych konstrukei v soustavach S49 |. gene-
race a RB5 i vyhybkové konstrukce ,koridorového typu® v soustavach
UICB0 a S49 Il. generace pro Zelezniéni stanice Cesky Tesin, Hostivar
a mimokoridorovou Zelezni¢ni stanici Strakonice.

V roce 2015 se potvrdil trend zvySovani trzeb v komaodité Zlabkovych
whybek realizovanych v CR a SR. Nejvwyznamngjsimi obchodnimi part-
nery byly dopravni podniky Ostrava, Brno, Plzen a Kosice. Nejvetsi zakaz-
kou v roce 2015 se stala dodavka tramvajovych konstrukei a stavécich
skrini pro Dopravny podnik mesta Kosice, a.s. -,,Modernizace tram-
vajovych uzlt v rozsahu MET v mésté Kosice®. Pro tuto dodavku byly
navrzeny moderni kolejové konstrukce s vyssimi uzitnymi viastnostmi.
Byly pouzity blokové vymeény o jakosti R260 s jazyky a pridrznicemi z oté-
ruvzdorného materidlu a blokové srdcovky. Pro zajisténi bezpecného
prestavovani whybek se pouzily osvédcené stavéci skiing DT4 a DT6.
Tato zakazka zahrnovala modernizaci sedmi uzld:

UCS 01 - Krizovatka Namestie osloboditelov Juzna trieda s napojenim
na zrekonstruovanu trat na Juznej triede

UCS 02 - Obratisko Amfiteater

UCS 03 - Usek trate obratisko Amfiteater krizovatka TIP TOP

UCS 04 - Krizovatka TIP TOP po krizovatku Csl. armady Zimna ul.

UCS 05 - Obratisko Havlickova

UCS 06 - Krizovatka Trieda SNP Bardejovskd a ul.
po DPMK

UCS 07 - Krizovatka Namestie Maraténu mieru - Gsek lavé odboce-
nie z Komenského ul. smer Hviezdoslavova - Masarykova ul.

Bardejovska

Obdobné jako v Ceské republice byly i na Slovensku dodavky wyhybko-
vych konstrukei realizovany zejména za Uc¢elem modernizace a vystavby
nowych koridorovych trati. Produkty na toto teritorium byly dodavany
z dcefiné spolecnosti DT - Slovenska wyhybkaren, s.ro. se sidlem

Ladies and gentlemen, dear customers and partners,

the year 2015 was already the twelfths year of our activity as a PLC
company. We attained the total revenues from our products and ser-
vices sold worth CZK 1,535 M, which was in comparison with 2014 year
on year increase by 30,2 per cent. Thanks to the measures applied with
respect to the productivity of labor, arrangements in the field of finance,
organization and the personnel policy and the cost saving, we were suc-
cessfully able to optimize the net income of the company.

The Plant Pointworks and Engineering activities in the past year were
focused towards the traditional customers within the Czechia and Slova-
kia. As to abroad, besides the traditional customers we were successful
to acquire the further customers as well. As to inland jobs, the decisive
part of our supplies were deliveries of the turnout trackwork of so-called
“corridor type“ made of sections UIC60 and S49 of the second gener-
ation for investing projects of the company Sprava Zelezniéni dopravni
cesty, s.0., which were financially covered by the State Fund for the Trans-
porting Infrastructure and by the European Funds. The turnout trackwork
supplies of the “corridor type” were carried out for the building of the first,
second, third and the fourth railway corridors in the Railway Stations
Pilsen, Uvaly, Béchovice - Blatov, Cerhenice, Olomouc, Bohumin, Ostrava
hl. n., Ostrava - Vitkovice, Ostrava - Bartovice, Ostrava - Levé, Prosen-
ice, Lovosice, Decin, Sobeslav, Veseli nad Luznici, Dynin and Hostivar.

We carried out the deliveries for off-corridor tracks into Railway Sta-
tions Horazdovice - outskirts, Adrspach, Kremze, Rychnov nad Knéznou,
Steblova, Pohrebacka, Plasy, Mostek, Dvir Kralove, Jablonec nad Nisou,
Hojsova Straz, Dobsice, Chotovice, Spicak, Skrochovice, Zelena Lhota,
Nyrsko, Most, Vesec, Branik, Chrudim, Prikosice, Castolovice, Opatovice
nad Labem, Slatinany, Cejrov, Hlinsko, Semily, Velke Hamry, Hodkovice,
Trebusice, Kyjice, Bludov - Sudkov, Bludov - Chromeg, Bludov - Olsany,
Litomerice, Vrana over Vitava, Kostalov, Kajov, Sychrov, Kuncice pod
Ondrejnikem, Zlata Koruna, Rychnov u Jablonce, Nyrsko, Janovice nad
Uhlavou, Blazovice, Luzna u Rakovniku, Bystricka, Velke Brezno, Mlada
Boleslav - Debr, MiroSov and for Arcelor Mittal company as well.

We delivered the turnout trackwork made of section S48 |. generation and
RB5 designed for tracks of the regional character. The important part of the
net income in 2015 acquired by the Plant Pointworks and Engineering were
the supplies of the spare parts performed for the customer Spréava Zeleznicni
dopravni cesty, s.0. Besides this predominant customer there were the other
well known building companies participating the Czechia market in 2015. In
collaboration with our subsidiary company situated in the Nove Mesto nad
VVahom there were besides the turnout trackwork made of section S49 I. gen-
eration and R65 made the turnout trackwork of the “corridor type” as well,
made of sections UIC60 and S49 |i. generation designed for the Railway Sta-
tions Cesky Tesin, Hostivar and the off-corridor Railway Station Strakonice.
The trend of income increase in 2015 with respect to the grooved turn-
out commaodity production was observed after assessment of jobs car-
ried out in the Czech and Slovak Republic. The most important customers
were the transport facilities of cities of Ostrava, Brno, Pilsen and Kaosice.
The biggest job in 2015 was the supply of the tramway trackwork and the
point setting rail boxes designed for the Kosice City Transport Facility a.s.
- the action had the name “The City of KoSice tramway junction upgrade
within the MET extent”. For this delivery the up-to-date rail trackwork
were designed with higher ability of utilization. The block switches made of
grade R260 with switch rails and the check rails made of wear-resistant
material and the block crossings were applied. To secure the switch rails
safe throwing, the well-tried rail boxes DT4 and DT6 were used.

This order incorporated the upgrade of the seven points:

UCS 01 - The junction Namestie osloboditelov South Avenue and con-
nection with already up-graded track situated at the South Ave.

UCS 02 - The turning point Amfiteater

UCS 03 - The track section turning point Amfiteater - vs. crossing TIP TOP

UCS 04 - The crossing point TIP TOP up to crossing Csl.arméady - Zimné ul.

UCS 05 - The turning point Havlickova St.

UCS 0B - The crossing point of SNP Bardejovska Avenue and Barde-
jovska Street up to DPMK

UCS 07 - The crossing Namestie Maraténu mieru - section of left-
hand turn-off from the Komenského Street in the direction
of Hviezdoslavova St. - Masarykova St.

Similarly as in the Czech Republic, the turnout trackwork deliveries in the

Slovakia were carried out with aim to up-grade and build a brand-new cor-
ridor tracks. The products assigned for this territory were delivered by
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v Novém Mesté nad Vahom. Konkrétne byly dodany vyhybkové kon-
strukce do stanice Puchov, Trencin a Rimavska Se¢. Mimo karidoro-
vych stanic byla zahajena vyroba vyhybek do zelezni¢ni stanice Kosice.
VsSechny wyhybkove konstrukce byly dodavany véetné montaze na dre-
veneé prazce. Vyhybky |. generace byly dodany do zavodovych viecek
ve spolecnostech U. S. Steel Kosice a Slovnaft Bratislava. DT - Sloven-
ska wyhybkaren, s.ro. zajistovala v roce 2015 rovnéz dodavky nahrad-
nich dilti na zakladg pétiletého kontraktu s GR ZSR uzavieného v roce
2013. Zde je tfeba poznamenat, Ze byl zvladnut vlastni proces vyroby
jazyku, kluznych stolicek a vSech druhl podkladnic, pFidrzZnic a vybranych
drobnych souéasti. Dale byly do zavadowych viedek v CR dodany whyb-
kove konstrukce |. generace. Za timto Gcelem byly se Spravou zeleznicni
dopravni cesty, s.0., v roce 2014 uzavireny technické dodaci podminky
€. 01/14. S ohledem na uspésnou certifikaci z roku 2007 a nutnost
optimalizace kapacit v ramci skupiny DT jsou realizovany dodavky vwhyb-
kowych konstrukci I. generace do sité trati Spravy Zelezniéni dopravni
cesty, s.0. V minulém roce se jednalo o dodavky do Zeleznicni stanice
Cesky Tesin, Strakonice a Hostivar: Vyhybkove konstrukce byly vyrabéné
z profilu S49 a RB5.

V pribéhu roku doslo, v souladu s prijatou strategii, k dalSimu rozsiteni
podilu slovenské dceriné spolecnosti na vlastnim konec¢nem produktu.
Z materské spolecnosti DT - Vyhybkarna a strojirna, a.s. byly doda-
vany pouze komponenty whybek vyzadujici specialni technologie, jako
jsou zejména srdcovky, jazyky, opornice a Zlabové prazce pro korido-
rové vyhybky. Tento proces rozsifovani vyroby dild na Slovensku bude
pokracovat i v nasledujicich letech po realizaci investicnich projektd,
které budou zahajeny v roce 2016 nakupem frézovaciho centra. V roce
2015 obhajila spolecnost DT - Slovenska vyhybkaren, s.ro. integrovany
system kvality ISO 8001-2008, I1SO 14001-2004 a BS OHSAS 18001-
2007 pro environmentalni oblast a oblast BOZP.

V roce 2015 dosahla DT - Slovenska vyhybkaren, s.ro. historicky nej-
vetsiho objemu trzeb ve wsi 17,24 mil. EUR.

Kapacitni moznosti spolecnosti DT - Vyhybkarna a strojirna, a.s. byly
v roce 2015 pro exportni dodavky omezené. Bylo to zpGsobeno velkymi
pozadavky tuzemskych odbérateld na dodavky whybek. Presto se poda-
rilo zajistit, vyrobit a expedovat zahraniénim zékaznikim zakazky v cel-
kovem objemu 232 mil. K&, coz je suma témer kopirujici exportné vyda-
reny rok 2014. Export zeleznicnich vyhybek miril zejména do Argentiny,
Norska, Svédska, Italie, Svycarska, Turecka, Austrélie, Kanady, Kataru,
Brazilie a Izraele.

V segmentu tramvajovych vyhybek jsme dodavali celkem do 7 zemi -
Nemecka, Svédska, Belgie, Svycarska, USA, Ruska a Kataru. TEmér po-
lovinu exportnich trzeb (celkem 110 mil. K&) tvorila dodavka Zlabkovych
a vignolovych whybek do Kataru, pro prvni tramvajovou trat v této zemi,
budovanou v rémci ,univerzitniho méstecka“ Education city v Doha. No-
wym trhem pro DT - V/yhybkarna a strojirna, a.s. je od roku 2015 takeé
Ruska federace, kde byla v Fijnu v Moskve instalovana k testovani tram-
vajova whybka spolu se stavéci skrini a Fidicim systémem.

Nasim dlouhodobym a strategickym zamérem bylo ziskat vlastni slé-
varenskou kapacitu, kterou bychom postupné orientovali nejen na od-
lévani klicovych dild pro vyhybkové konstrukce v podobé odlitkd man-
ganowych srdcovek, ale i na wyzkum a vyvoj novwych materidlovych
a konstrukenich reseni techto odlitkd. V souladu s timto zamérem a ak-
viziéni strategii firmy jsme se 3. dubna 2012 stali 100% vlastniky ital-
ske spolecnosti BARI FONDERIE MERIDIONALI S.p.A /BFM /.

V roce 2014 vsak bylo na zakladé odhaleni zédsadnich environmental-
nich problém( zpldsobenych v obdabi pisobeni predchoziho vlastnika,
nasledujiciho soudem narizeného zastaveni vyroby a Spatnych vysledkd
hospodareni jednoznacné rozhodnuto o ukonceni podnikatelské cin-
nosti v BFM. V pribehu celého roku 2015, po obnoveni vyrobni ¢in-
nosti spolecnosti BFM, probihalo intenzivni hledani zajemce o jeji odkup.
Vysledkem tohoto Usili je uzavifena smlouva o odprodeji vyrobniho za-
vodu a prevzeti vsech zameéstnanct BFM ze dne 29. 12. 2015 se spo-
leénosti italskych statnich Zeleznic - Rete Ferroviaria Italinana S.p.A. /
RFl / s terminem Géinnosti 1. 1. 2016. Prostredky ziskané timto odpro-
dejem budou pouzity ke 100% uspokojeni vSech véritelll spoleénosti
BFM v rdmci procesu tzv. ,concordato preventivo® (proces predbéz-
ného vyrovnani s veriteli), jehoz realizace bude dokoncena v pribehu
roku 2016. Nasledné po vyprseni zaruk poskytnutych v rdmeci smlouvy
s RFI dojde nejpozdéeji v roce 2021 k likvidaci oddluzené zbytkové pravni
entity BFM a jejimu vymazu z obchodniho rejstriku.

Kontinuita dodavek odlitkdl srdcovek pro tuzemsky i zahranicni trh byla
zajiSténa navazanim na predchozi spolupraci se spolecnosti Slévarny
Trinec, a.s. a podepsanim dlouhodobého kontraktu.
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the subsidiary company DT - Slovenska vyhybkaren, s.ro. the seat of
which is Nové Mesto nad Vahom. Namely they were supplied the turnout
trackwork designed for the Railway Stations Puchov, Trencin and Rima-
vska Sec. Besides the corridor tracks, the manufacture of turnouts for
the Kosice Railway Station was launched. All turnout trackwork were sup-
plied with installation onto wooden sleepers including. The turnouts of
the first generation were supplied for the factory sidings in the U.S. Steel
Kosice company and the Slovnaft Bratislava. DT - Slovenska vyhybkaren,
s.ro. procured in 2015 the spare parts delivery as well on bases of the
five-year contract signed with General Directorate of the ZSR in 2013. At
this point it should be emphasized that the DT Slovakia successfully mas-
tered their own way production of the switch rails, sliding chairs, all kinds
of plates, check rails and the selected small parts. Moreover the first gen-
eration turnout trackwork were supplied for factory sidings in the Czech
Republic. To follow this task the Technical conditions for delivery No.O1 /14
were signed with the Sprava Zelezni¢ni dopravni cesty, s.0. in 2014. With
respect to the successful certification in 2007 and necessity to optimize
the capacities within the framework of the DT group, the turnout track-
work first generation deliveries for the track net of the Sprava Zeleznicni
dopravni cesty, s.0. are carried out. Within the last year those were car-
ried out the supplies for the Railway Stations of the Cesky Tesin, Strakanice
and Hostivar: The turnout trackwork were made of sections S43 and R65.
Within the course of the year, in conformance with applied strategy, the
further extension of the Slovakian subsidiary part, towards the own final
product, was carried out. From the paternal company DT - Viyhybkarna
a strojirna, a.s. just the turnout components requiring the application of
a special technology, like crossings, switch rails, stock rails and the modu-
lar sleepers for corridor turnouts were delivered. The process of manufac-
tured parts extension in Slovakia shall continue within the following years
as well, after investing events adoption, which will commence in 2016 by
purchase of the Milling Plant. In 2015 the DT - Slovenska vyhybkaren, s.ro.
successfully justified the Integrated Quality System 1SO 9001-2008, 1SO
14001-2004 and BS OHSAS 18001-2007 concerning the environmental
sphere and the regulations of Safety and the Health Protection (BOZP).
The DT - Slovenska vyhybkaren, s.ro. achieved in 2015 the biggest vol-
ume of revenues in history, worth of EUR 17.24 M

The production capacity possibilities concerning the DT - Vyhybkarna a stro-
jirna, a.s. exporting supplies in 2015 were limited for year 2015. The rea-
sons were the extreme requirements of the inland customers to supply the
turnouts. Despite this fact we were successful to manufacture and deliver
orders from abroad in the total volume worth CZK 232M, which is the
amount almost copying the extraordinary exporting successful year 2014.
The railway turnout export was oriented especially into Argentina, Norway,
Sweden, Italy, Swiss, Turkey, Australia, Canada, Quatar, Brazil and Israel.
Within the tramway turnout portfolio of manufacture we supplied into
seven countries - Germany, Sweden, Belgium, Swiss, U.S.A, Russia
and Quatar. Almost the half of the export revenues (CZK 110M in total)
comprised from delivery of grooved and vignole rail turnouts for Quatar,
designed for the first tramway track in this country, built in the frame-
work of the university townlet- Education City in Doha. A new market ter-
ritory for the DT - lyhybkarna a strojirna, a.s. since 2015 is the Russian
Federation as well, where the tramway turnout includes the operating
railbox and the Controlling System Case were installed in October 2015
in Moscow for testing.

Our long-termed and strategy intentions were to acquire our own foundry
capacity with aim to gradually turn it towards the casting of key-parts for
our turnout trackwork manufacture, which are the cast pieces made of
the solid manganese crossings, but to put our attention to the research
and development of the new materials and designs of these castings. In
conformance with this intentions and with the acquisition strategy of the
company we became on 3™ April 2012 a hundred percent shareowners
of the Italian company BARI FONDERIE MERIDIONALI S.p.A /BFM /.
But on bases of disclosure of certain fundamental environmental prab-
lems in 2014, which came into being within the period of the foregoing
owner; the production termination was imposed by the legal action and
on basis of the bad economic outcomes we adopt unanimously the deci-
sion to terminate the entrepreneurial activity in BFM. Within the course
of the whole year 2015, after restart of the BFIM company production
activity we strenuously sought the applicant for the possible re-buy. The
result of this effort is the signing of the agreement on the re-buy of this
manufacturing plant and on the takeover of all BFM employees as of 29"
December 2015 by company of the Italian State Railways - Rete Ferrovi-
aria Italinana S.p.A. /RFl/ which was in force since 1st January 2016.
The revenues acquired by this purchase shall be applied to completely



Uvodni slovo generalniho Feditele

Manager General Address

Z hlediska novych investic pokracovala spolecnost DT - Viyhybkarna a
strojirna, a.s. v roce 2015 v realizaci rozsahlého projektu ,Energeticka
transformace a dalSi dostavba aredlu®. Uspésné pokracovaly prace
na obvodovém plasti zavodu wyhybkarna a strojirna. Rovnéz probihala
vystavba nového administrativné - spravniho centra. Generalni opravy
a opravy stfedniho charakteru byly provedeny na nékolika dulezitych
strojnich technologiich. Probéhla instalace nového frézovaciho centra
Waldrich Coburg lll vé. pridavnych agregatu.

Vysoka mira investic a to jak stavebnich, tak i strojnich bude pokracovat
i v roce 2016 a nasledujicich letech s cilem neustalého zvySovani pro-
dukénich schopnosti a zkvalithovani vyrabené produkce a v neposledni
rade i s cilem snizovani energetickych nakladd.

Dulezitym pocinem v oblasti vlastniho vyzkumu a wyvoje spolecnosti bylo
projednani a nasledné schvaleni vwkresové dokumentace vysokorych-
lostni whybky JBOE2 1:33,5 - 8000 ,/4000 /14000 Spravou Zelez-
niéni dopravni cesty, s.0., v provedeni, které bude pouzito pro provozni
overeni v siti Spravy Zelezniéni dopravni cesty, s.0., planované na rok
2017. Na zakladeé schvéleni byly zahajeny cinnosti spojené se zajiSte-
nim vyroby, manipulace, prepravy a pokladky vyhybek v zeleznicni stanici
Prosenice. V oblasti zvySeni uzitné hodnoty vyrobkd dodavanych spo-
lecnosti DT - Vlyhybkarna a strojirna, a.s. stoji za pozornost ukonceni
Uspésné validace optimalizovanych jazykd a rozsifeni provozniho overo-
vani srdcovek s odlitky z bainiticke oceli, ktere vykazuiji velmi priznivy stav
opotrebeni vzhledem k projeté zatézi pri snizenych narocich na prova-
deni tdrzbovych praci.

DTPV - Servisni, s.r.o. vstoupila do Sestého roku své ¢innosti. Rok
2015 byl rokem stabilizace spolec¢nosti jak v oblasti ekonomickeé, tak
i v oblasti vlastniho zajiStovani sluzeb a to nejen pro materskou spolec-
nost. Dominantnim segmentem sluzeb byla opét ,Energetika”, véetne
podplrnych procest - elektroudrzba, elektroinstalace, instalatérstvi
a obchod s technickymi plyny. Dale se jednalo o sluzby ve stavebni ob-
lasti, ktere byly realizovany zejména v areélu materské spoleénosti, pre-
devSim na budove noveho administrativné spravniho centra. Dosazeny
byly vysledky také v oblasti zajistovani sluzeb v dopravé, kdy byl hlavné
vyuzivan vlastni vozovy park. Novou sluzbou, zajiStovanou od roku 2015,
byla ochrana majetku. Nova strazni sluzba zajiStovala provadeni kontrol
vozidel a osob pohybujicich se dovniti a ven z arealu DT - Vyhybkarna
a strojirna, a.s. Spole¢nost v trzbach za své sluzby, vyrobky a zbozi do-
sahla hranice 100 mil. K&.

Zaverem bych chtel konstatovat, ze spolecnost DTPV - Servisni, s.ro.
v lonskem roce splnila vSechny pozadavky zakaznikl, ale soucasne
se velice intenzivne vénovala i péci o Zivotni prostitedi v ramci certifi-
katu pro systém environmentalniho managementu podle poZzadavku
normy CSN EN ISO 14001 pro oblast vyzkumu, vyvoje, vyroby a mon-
taze vyhybkovych a pribuznych konstrukci a souvisejicich ovladacich
a Fidicich zarizeni.

V rémci aktualizované strategie na roky 2016-2020 bude kladen di-
raz na budovani struktury podnikd skupiny DT, zvySovani produkénich
schopnosti, produktivity prace a rlstu zahranicnich trzeb. Za spolu-
praci, které si velmi vazime, bych réad podékoval vSem nasim zakaz-
nikdm a dalsim obchodnim partnerim. VErim, ze budeme i nadale
prinaset uzivatelim spokojenost s dodavanymi vyrobky a sluzbami. Spo-
lecnosti DT - Vyhybkarna a strojirna, a.s., preji schopné a kvalitni pra-
covniky, kteri tvori srdcem, schopné vedouci pracovniky, ktefi se budou
neohrozene zasazovat za dobré vysledky.

Prostéjov, duben 2016
Prostejov, April 2016

satisfy all creditors of BFM within the framework of process ,Concordato
preventivo“ (process of interlocutory compensation with creditors), the
realization of which will be accomplished within the course of 2016. Conse-
quently after expiration of warranties given by the agreement framewark
with RFl, in 2021 at least, will be the debt-free residual legal entity BFM lig-
uidated and the deletion from the Commercial Register will be carried out.
The continuity of the cast crossings deliveries for the inland and foreign
markets was provided by the establishment and by re-building of long-
termed cooperation agreement with Slevarny Trinec, a.s. company.
From the point of a new investment view, the DT - VWhybkarna a stro-
jirna, a.s. continued in 2015 to carry out the vast project ,Energetic trans-
formation and the further completion of the area“. Successfully contin-
ued the work concerning the Plant Pointworks and Engineering building
peripheral cladding. The building of a new administration and executive
center was in process as well. The general overhaul and the repairs of
the median extent were carried out for several important machinery
units. The installation of a new milling plant \Waldrich Coburg lll, including
the pieces of the auxiliary equipment was carried out as well.

The high number of structural and machinery investing actions will follow
in 2016 and in years to come as well, to increase the production ability
and to apply the higher requirements towards the quality and to diminish
the cost of applied energy in the same time.

The important deed in the field of own research and development of
the company was the discussion and consecutive approval of the draw-
ing documentation by the Sprava zeleznicni dopravni cesty, s.o. for the
high-speed turnout JBOE2 1:33,5 - 8000 /4000 /14000 in execution,
which will be applied for the operational verification within the network
of the Spréva Zelezni¢ni dopravni cesty, s.0., intended for year 2017. On
basis of approval there were opened the activities in close connection
with the manufacture, handling, transportation and installation of the
turnouts in the Prosenice Railway Station area. In terms of the field of
the applied value increase of the products supplied by the DT - Vyhyb-
karna a straojirna, a.s. we should invite you to turn out your attention to
successful completion of the optimized switch rails validation and to the
extended operational verification of the crossings made of bainitic steel,
which show utmost positive state of wear with respect to the applied
loads under lowered demands towards the maintenance work execution.
DTPV - Servisni, s.ro. entered the sixth year of its activity. The year 2015
was the year of the company stabilization like within the sphere of econ-
omy likewise in the sphere of provision of service not only for the paternal
company. The dominant segment of service was the power engineering
again, including supporting processes - electro maintenance, plumbery
and the technical gasses trade. Moreover, we should mention the ser-
vice within the building sphere, which was carried out chiefly within the
paternal company area at the building of a newly built administrative and
executive center. The good results were achieved within the sphere of
transport service provision, where we exploit mainly our own car fleet.
The provision of a new service since 2015 was focused towards the prop-
erty protection. A new guard service provides the control of vehicles and
persons moving in and out of the DT Pointworks and Engineering, a.s. The
company attained the limitation of revenues worth CZK100M for the ser-
vices, products and goods.

In the end | would like to remind that the company in the past year met all
requirements of our customers and in the same time we engaged in care
towards the environment in the framework of certificate concerning the
system of environmental management pursuant to requirements of the
CSN EN ISO 14001 standard for field of the research, development, man-
ufacture and assembly of the turnout trackwork and associated struc-
tures and related controlling and actuation equipment.

Within the framework of the actualized strategy for years 2016-2020
the accent will be stressed towards the building of the DT group struc-
ture, intensification of the production abilities, labor productivity and
increase of the abroad revenues. | would like to express my thanks to
our customers and to our business partners for their cooperation,
which we highly appreciate. | believe we will bring the full satisfaction
to our users with our supplied products and with the service rendered
in the future as well. To the DT - Pointworks and Engineering, plc | wish
a competent and qualified head personnel, who will follow the effort to
achieve a good outcomes.

Ing. Marek Smolka
Generalni reditel
Manager General



Organy spolecnosti

Bodies of the Company

V roce 2015 pracovaly vrcholové organy akciové spole¢nosti v nasledujicim slozeni:
In 2015 the supreme bodies of the company were working in configuration as follows:

Piedstavenstvo spolecnosti Dozorci rada

Board of Directors Supervisory Board

Predseda Ing. Bedrich Grulich Predseda Ing. Vit Svoboda, CSc.
Chairman Chairman

Mistopredsedove Bc. Premysl Svaboda Mistopredseda Ing. Zdenék Snajdr
Vice Chairmen Petr Téhnik Vice Chairman

Clenové Ing. Roman Slézar Clenové Ing. JiFi Zatloukal
Members Ing. Libor Chmelar Members Ing. Kamil Grmela

Ing. Marek Smalka
Ing. DuSan Kadlec

Vedeni spoleénosti
Company Management

Generalni Feditel Ing. Marek Smolka (od 1. 7. 2015 / since 1° July 2015)
Director General Ing. Roman Slézar (do 30. 6. 2015 / up to 30" June 2015)
Inspektor spolecnosti Ing. Vit Svoboda, CSc.

Company Inspector I

Inspektor spolecnosti Ing. Zdenek Snajdr

Company Inspector

Obchodni reditel Ing. Dusan Kadlec

Business Director

Technicky reditel Ing. Jiri Havlik (od 1. 7. 2015 / since 1°* July 2015)
Technical Director Ing. Marek Smolka (do 30. 6. 2015 / up to 30" June 2015)
Reditel pro strategii Ing. Bedrich Grulich

Director for Strategy

Reditel pro rozvoj zahranignich pobogek Ing. Libor Chmelar

Abroad Subsidiary Development Director

Predstavitel vedeni pro jakost Ing. Artur Wiesner

Company Manager for Quality

Zastupce technickeho reditele Petr Tehnik

Deputy Technical Director

Hlavni ekonom Ing. Jiri Zatloukal

Chief Financial Manager

Zastupce hlavniho ekonoma Bc. Premysl Svoboda

Deputy Financial Manager

Manazer financ¢niho controllingu Ing. Kamil Grmela

Financial Controlling Manager

Reditel centra jakosti, produktivity a planovani Ing. Jiri Tydlacka

Quality, Productivity and Planning Dept. Director

Reditel pro informatiku Magr. Ladislav Luzny (od 1. 7. 2015 / since 1°* July 2015)
IT Director

Vedouci odboru personalne - legislativniho Bc. Marie Grmelova, MSc

Chief of HR and Legislative Dept.

Reditel zavodu vyhybkarna a strojirna Ing. Robert Zdobina

Plant Pointworks and Engineering Director

Obchaodne - technicky nameéstek reditele zavodu Ing. Petr Navratil

Deputy Plant Director for Business and Engineering

Spoleénost nemeéla a nema zadnou organizacni slozku v zahranici.
The company never had and currently has not whatever subsidy body abroad.
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VVyrobni program

Manufacturing program

Predmétem podnikani spolecnosti je vyvoj, konstrukce, vyroba  The company line of business is the railway and tramway turnouts
a montaz Zeleznicnich a tramvajowych vyhybek a zajistovani  development, design, production and provision of installation and
montaznich a servisnich praci v téchto oborech véetneé doda- servicing in these branches, the spare parts supply as well.
vek nahradnich dild.

In the abstract from the Commercial Register of the District
Ve vypisu z obchodniho rejstriku, vedeneho Krajskym soudem Court in Brno, Section 8, Insert 3936 there are in detail stated
v Brné, oddil B, viozka 3936 jsou uvedeny podrobné nasledujici  activities as follows:
¢innosti:

vyroba a rozvod elektriny

vyraoba a rozvod tepla

projektova cinnost ve vystavbe

podnikani v oblasti nakladani s nebezpecnymi odpady
montaz, opravy, revize a zkousky plynovych zarizeni a plnéni
nadab plyny

montéaz, opravy, revize a zkousky zdvihacich zarizeni
maontaz, opravy, revize a zkousky elektrickych zarizeni
wvyroba, obchod a sluzby neuvedene v prilohach 1 az 3 ziv-
nostenského zakona

Obory Ginnosti:

- vyroba a hutni zpracovani zeleza, drahych a nezeleznych
kovl a jejich slitin

- wyroba kovowvych konstrukci a kovodelnych vyrobkd

- povrchove Upravy a svarovani kovl a dalsich materiald

- wyroba elektronickych soucastek, elektrickych zarizeni
a vyroba a opravy elektrickych strojd, pristroju a elektro-
nickych zarizeni pracujicich na malém napéti

- wyroba stroji a zafizeni

- pripravné a dokoncovaci stavebni prace, specializované
stavebni cinnosti

- velkoobchod a maloobchod

- skladovani, baleni zbozi, manipulace s nakladem a tech-
nické cinnosti v doprave

- poskytovani software, poradenstvi v oblasti informacnich
technologii, zpracovani dat, hostingove a souvisejici €in-
nosti a webove portaly

- pronajem a pujéovani veci movitych

- poradenska a konzultacni €innost, zpracovani odbornych
studii a posudk

- priprava a vypracovani technickych navrhd, graficke
a kreslicské prace

- projektovani elektrickych zarizeni

- wyzkum, wvoj v oblasti pfiradnich a technickych ved nebo
spolecenskych ved

- testovani, mereni, analyzy a kontroly

- sluzby v oblasti administrativni spravy a sluzby organi-
zacne hospodarské povahy

- mimoskalni vychova a vzdelavani, poradani kurzd, skoleni,
vcetné lektorske cinnosti

montaz, opravy, revize a zkousky tlakovych zarizeni a nadob
na plyny

kovarstvi, podkovarstvi

obrabecstvi

zamecnictvi, nastrojarstvi

vodoinstalatérstvi, topenarstvi

vyroba, instalace, opravy elektrickych stroji a pristrojd, elek-
tronickych a telekomunikacnich zarizeni

lakyrnictvi, natéracstvi

- electricity production and distribution

- heat production and distribution

- civil engineering design

- business with hazardous waste treatment

- reserved gas equipment assembly, revision and testing, gas
bottle charging

- reserved lifting equipment assembly, general overhauls and
revision testing

- electric equipment assembly, repairs, maintenance and revi-
sions

- manufacture, trade and service not stated in the annexes
1 till 3 of the Trade Code

Branches of activity:

- ferrous, non-ferrous and noble metals and alloys manu-
facture and processing

- steel structures and ferrous metal products manufacture

- surface treatment, metal and other material welding

- electronic parts, electric equipment manufacture and
repairs of electric machines, devices and low-voltage elec-
tronic appliances

- machines and equipment manufacture

- civil engineering preparation and finalizing work, special-
ized building activity as well

- wholesale and retail activities

- storing, goods packaging, loads handling and technical
activity within the transport

- software furnishing, IT consultantship provision, data pro-
cessing, hosting and related activity and web portals

- movable objects lease and rent

- advisory and consultancy performance, special essays
and reviews processing

- technical designs preparation and processing, graphic
and drawing activity

- electric equipment projection

- research and development from the sphere of natural,
technical and social sciences

- testing, measurements, analyses and inspections

- services from the sphere of administrative management
and those with feature of economy and organizing

- after-school education and training, courses, schoaoling,
lecturer activity including

- pressurized vessels and gas bottles assembly, repairs, revi-
sions and testing

- blacksmith and farrier trade

- metal machining

- locksmith and tool trade

- plumber and heating appliances trade

- electric machines and appliances, electronic and telecom-
munication equipment manufacture, installation and repairs

- coating and painting



Zavod vyhybkarna a strojirna

Plant Pointworks and Engineering

V roce 2015 doslo na zavodé vyhybkarna a strojirna k nasledu-

jicim organizaénim zménam:

- presun oddeleni technické kontroly do primé podrizenosti
reditele pro rizeni a jakost,

- presun oddéleni planovani holdingovych dodavek z centra
jakosti, produktivity a planovani do struktury zavodu vyhyb-
karna a strojirna.

V tomto roce pokracovalo navySovani poctu pracovnik( jak
v predvyrobnich Utvarech, tak v Gtvaru vyroby z ddvodu zajis-
téni dostatecného poctu pracovnikll pro rozsireni sménnosti
a zvyseni kapacitni pritocnosti zakazek vzhledem k pretlaku za-
kazkové naplné v roce 2015.

V roce 2015 byl realizovan rekordni objem trzeb v celkove
hodnoté 1 535 mil. Ké&. Klicovym faktorem z pohledu realizace
procesu byl enormni pretlak zakazkové naplng, a to jak v sor-
timentu Zzeleznicnich, tak tramvajovych vyhybek. Negativnim
trendem v roce 2015 bylo neplnéni stanovenych limitd zasob
v prvnim pololeti roku z divodu nutného predzasobeni materia-
lem a nezbytna zvySena rozpracovanost zakazek. Negativni vliv
na celkové ekonomické vysledky spolecnosti mel take celkovy
objem realizovanych kooperaci, ktery byl ovsem nezbytny pro
splneni objemu zakazkové naplné a plneni stanovenych termind
vyroby jednotlivych zakazek.

Plant Pointworks and Engineering applied in 2015 the organiz-

ing changes as follows:

- the technical inspection department was moved under direct
subordination to the director for managing and quality,

- the transfer of the planning of the holding supplies from the
quality, productivity and the planning department into struc-
ture of the Plant Pointworks and Engineering.

This year continued the number of personnel intake increase
for the pre-production and the production department as well
to secure sufficient number of personnel with aim to secure
necessary personnel for the shift working and enable a better
capacity for the job pulling through the workplace with respect
to the big number of job orders in 2015.

In 2015 we attained the record amount of revenues in total value
of CZK 1,535 M. The key-factor from the point of process realiza-
tion view was enormous surplus of orders in assortment of the
railway and the tramway turnouts as well. The negative trend in
2015 was the fact that we fail to observe the given limits of stock
within the first half-year from reason of the necessary material
pre-supplementation and inevitable increased degree of the job
completion. The negative effect towards the general economic
results of the company was caused by the total amount of the
cooperation jobs carried out, but this was necessary to secure
the fulfilment of the order jobs amount and fulfillment of the
given time-table of the single order manufacture.




Zavod vyhybkarna a strojirna

Plant Pointworks and Engineering

Hlavnim cilem obchodnich aktivit v roce 2015 bylo bezesporu
zajistit co nejrovnomeérngjsi rozlozeni zakazkové naplné v ob-
lasti Zeleznicnich i tramvajovych vyhybek do jednotlivych mesica
tak, aby byly bez vetsich problem spineny extrémné vysoke po-
zadavky odbératelll z Ceské republiky i z exportnich destinaci.
Mimo to bylo snahou v oblasti exportu udrzet pozici na jiz drive
ziskanych exportnich teritoriich.

Detailni informace k tuzemskym a slovenskym zakazkam jsou
obsazeny v ivodnim slove generalniho reditele.

Prestoze jsme &elili v Ceské republice takika dvojnasobné po-
ptavce po nasich vyrobcich, podarilo se udrzet pozice i v zahra-
nici, kdy uroven exportnich trzeb navazala na vysledky z pred-
chozich let.

Béhem roku zareagoval zavod v oblasti exportu na néekalik no-
vym vyzev, napriklad v podobé prvnich dodavek pro nové zakaz-
niky z fad dopravnich podnikd v Nemecku. Uspésne jsme se
zapsali svymi dodavkami ve méstech Bremy, Krefeld a Kassel.
Na tyto Uspesné dodavky hodlame navazat v nasledujicich le-
tech. Vétsinu exportu zeleznicnich vyhybek tvorily dodavky do ar-
gentinského metra v Buenos Aires. Dalsi vyhybky sméravaly
do Norska, Italie, Austrélie a Kanady. V tramvajovych dodavkach
se Uspesne podarilo dokoncit projekt a vydodat vyhybky pro nove
stavenou tramvajovou trat univerzitniho campusu v katarskem
meste Doha.

The main aim of the business activities in 2015 was to secure
the most uniformed disintegration of the job charge from the
field of the railway and tramway turnouts into single months,
the way to fulfill the extremely high requirements of the Czech
customers and from foreign destinations as well and free from
bigger problems. Besides it was applied an effort to keep our
positions at the exporting territories acquired already before.

The detailed information concerning the inland and the Slova-
kian orders were already stated in the introductory address by
the Manager General.

Despite our Czech customers sent twice more orders than
we were able to manufacture, we were successful to keep our
position abroad as well, when the level of export revenues has
kept its line of results from the foregoing years.

Throughout the all year we faced the several new challenges,
we should mention the initial supplies to the new customers
from the several city transport facilities in Germany. \We were
successful to supply our products for the cities of Bremen,
Krefeld and Kassel. We believe the successful deliveries will
continue within the years to come as well. The great part of the
railway turnout deliveries were carried out for Buenos Aires
subway, Argentina. The further turnouts were supplied to Nor-
way, Italy, Australia and Canada. As to tramway supplies we
successfully finalized the project and delivered the turnouts for
a newly built track in the university campus in Doha, Quatar.




Vyvoj a wyzkum, certifikace

Research & Development, Certification

Obecné Ize konstataovat, Ze vyzkumem a vyvojem se v nasi spolec-
nosti jiz Iéta rozumi systematicka tvirci prace konana za icelem
ziskavani novych a Ucelnych poznatkd z oblasti védy a techniky
a jejich vyuziti pro navrhovani novych produktl a trvalé zlepSo-
vani uzitnych vlastnosti jiz zavedenych produktd. Pri specifikaci
zadani, rozhodovani o variantach reseni a kanecnem posuzovani
vysledkd jednotlivych konkrétnich projektd je hlavnim kriteriem
zlepSeni pomeru dosazené uzitné hodnoty produktu u zakaz-
nika (Zivotnost, spolehlivost, ekologiénost, funkéni parametry,
provozni naklady behem Zzivotniho cyklu vyrobku apod. ) k nakla-
ddm na jeji dosazeni. Uzitna hodnota produktu vznika ve vSech
fazich jeho Zivotniho cyklu tj. od navrhu az po likvidaci. Proto také
nase produkty u zakaznika systematicky sledujeme, ¢imz ziska-
vame nejen doklady o realné dosazenych parametrech nasich
vyrobkd, ale i cenné podnéty pro jejich dalsi zlepSovani.

Vlyzkum a vyvoj je v nasi spolecnosti rizen a realizovan v sou-
ladu s certifikovanym systémem fizeni. PFi fizeni navrhu uplat-
nujeme metodu projektoveho Fizeni s prislusnymi kroky pre-
zkoumani navrhu Feseni, overeni a validace. Tento postup sice
znamena znacnou ¢asovou i finanéni naroénost, ale v konec-
ném dusledku zarucuje dosazeni deklarovanych parametru
produktu a tim i jeho uzitné hodnoty. Vystupem kazdeho pro-
jektu vyzkumu a vyvoje je zpravidla standard, na jehoz zaklade
je podle stanoveného rozsahu pouziti mozno pripravovat a re-
alizovat zakaznikem pozadované produkty beznym procesnim
zpUsobem. Vystupem projektu vyzkumu a vyvoje muze rovnez
byt overeni validovaného, nové navrzeného produktu v pro-
vozu a tim padem moznost vyuzivat produkt pri seriovych do-
davkach. Pri reseni projektd vyzkumu a vyvoje vyuzivame nejen
vlastnich kapacit, ale spolupracujeme s radou externich odbor-
nych pracovist z oblasti zeleznicniho primyslu, vysokych skol,
vyzkumnych Gstavd, laboratori a firem. VSechny klicoveé dily, uzly
a funkce navrhovanych produktd podrobujeme vypoctovému
posouzeni pomoci metody konecnych prvkd (naprt ANSYS, Pro-
Cast). Na sestavenych vypoctovych modelech provadime na-
pétové - deformacni analyzy a simulace s cilem optimalizace
navrhu reseni vzhledem ke stanovenym kriteriim. Vysledky du-
lezitych navrhl jsou dale overovany na laboratornich vzorcich
napr. cyklovanim, dynamickymi zkouskami, metalografickymi
rozbory atd., v Ucelnych pripadech téz s respektovanim poza-
davki evropskych a jinych zahranicnich technickych norem,
popt. dle dalsich kritérii poZadovanych zakaznikem. Poslednim
krokem navrhu reseni je zadani a provedeni validace na vzor-
cich vyrobkd v podminkach realného pouZiti (zabudovani vzorku
do zkusebnich usekd, sledovani a vyhodnoceni) s cilem srovnani
skutecnych a deklarovanych vlastnosti produktd vcetne konec-
ného dopracovani standardu pro jejich realizaci.

Planovani a rizeni vwyzkumu a vyvoje je v nasi spolecnosti stra-
tegickou zalezitosti. Cyklus pro ziskani kvalitniho navrhu reseni
véetne validace predstavuje pro nase produkty bézne dobu ne-
kalika let v zavislosti na pozadované délce validace stanovené
spravcem dopravni infrastruktury. Na zakladé marketingovych
zkuSenosti je dalsi doba nutna na prosazeni nového produktu
u nasich zakaznik(. Tim doba mezi zarazenim podnéetu k Feseni

a realnym uzitkem vystupl projektu dosahuje az cca 10 let,
coz ukazuje na nutny Casovy predstih strategickeho rozhodo-
vani a planovani v této oblasti. Ukoncené projekty vyzkumu a vy-
voje nabizeji kromeé novych vyrobkd, ktere rozsiruji produktove
portfolio, také zlepSeni uzitnych vlastnosti stavajicich produkt
véetne jejich kvality. Mezi vystupy projektl patri take nove tech-
nologie, které jsou uplatfiovany v procesu vyroby a rozsiruji vy-
robni moznosti spolec¢nosti.

10

It can be said that under expressions the research and develop-
ment we understand in our company the systematic and creative
activity carried out with aim to acquire a new and useful pieces
of knowledge from the sphere of science and technology and
their application into projection of new products and the persis-
tent improving of utility attributes with products already in place.
Within the step of the specification assignment, the decision of
the variant solution and the final assessment of results is the main
goal to make better rate of attained utility value (operating life,
reliability, ecology features, functional parameters, operating cost
through the product life cycle and so on) towards the cost spent
to fabricate the product. The product utility value comes into being
throughout all phases of the operational life, i.e. since the design,
until its disposal. That is why we monitor all our products under
operating conditions and this way we acquire not only the data
of parameters attained, but the valuable inputs for the further
improvement of our products as well.

The research and development activity is in our company managed
and realized in conformance with the certified system of the man-
agement applied. Within the design control the method of the pro-
ject control is applied via appropriate steps of review, verification
and the validation. This procedure means the higher time and the
finance demandingness, but in a final consequence it guarantees
to attain the declared parameters of the product at least and this
way its utility value as well. The every project of research and devel-
opment output is to establish the standard on basis of which it is
possible to plan and manufacture products demanded by the cus-
tomers and made by the common way of processing. The research
and development project outcome should be the verification of
the validated, newly designed product on site and this way there
is a possibility to apply the product within the batch production. To
solve the research and development projects we adopt not only our
own capacities, but we collaborate with plenty of specialized railway
workplaces, with technical universities, research institutes, labora-
tories and companies. The all key-parts, intersections and proposed
product functions are the subject of the computerized evaluation
and by means of the final element method (for instance ANSYS
and ProCast). The designed computational models are tested by
the stress-deformation analyze and by the simulation application,
to optimize the design proposal with respect to the criteria given.
The important design results are consecutively verified by means of
laboratory samples for instance by cycling, dynamic testing, by met-
allographic analysis, and so on, and where practical, the European
and other foreign technical standards and the criteria required by
the customer are taken into consideration as well. The final step of
the design proposal is the application of the product sample valida-
tion under conditions of the real utilization (the sample installation
into testing sections, monitoring and the assessment) with aim to
compare the product's real and declared features, including the
final processing of the standard for its successful realization.

The research and development planning and control are the mat-
ter of strategy in our company. The cycle for the quality design
attaining, including the validation represents for our products
commonly the period of several years in dependency with period
of validation appointed by the transport infrastructure administra-
tor. With respect to the marketing experience it is a further period
necessary to enforce a new product on the customer’s market.
This way it is the period between the new idea and the real project
application extended at a period of ten years approximately, which
proves the necessity of the advancing concerning the strategic
thinking and the planning within this sphere. The finished research
and development projects offer not only the new product, which
extends the product portfolio, but improves the utility features of
the current products, including their quality as well. Among the
project outputs we can see a new technologies, which are imple-
mented into process of manufacture and they extend the produc-
tion possibilities of the company.
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Hodnoticimi indikatory pro vyzkum a vyvoj jsou:

- Suma nesplnénych projektd / celkovy pocet resenych projekt

- Suma meésicu zpoZdéni / pocet planovanych meésicu

- Celkové vydaje na VaV / celkové trzby spolecnosti

- Trzby z nowych vyrobkd / celkave trzby spolecnosti

- % podilu trzeb z novych vyrobkd / primerné % podilu Gcel-
nych vydaji na VaV za poslednich 5 let.

V roce 2015 bylo v nasi spole¢nosti Feseno celkem 50 vyzkumné
vyvojovych projektd, z nichz 4 byly uspésne ukonceny zaverecnou
oponenturou. Reseni projektd se vénovalo 15 prepoctenych vy-
zkumnych a vyvojovych pracovnikll spoleénosti. V roce 2015 po-
kracovalo poslednim rokem reseni grantu TAO1031297 ,Zvyso-
vani kvality jizdni drahy ve vyhybkach pomoci zpruznéni“ s vystupy
v podobe uzlt upevneni kluzne stolicky a podkladnice pod srd-
covku s prvky zpruzneni, ktere byly vioZzeny do provozniho overeni
v ramci vyhybky €. 2 a 3 v Zelezniéni stanici Usti nad Orlici. Tento
projekt ¢. TAO1031297 byl koncem roku 2015 ukonéen. Sledo-
vani zpruznenych vyhybek bude v dalSich letech prabihat v ramci
projektu VaV ¢. VH 15 011 ,Implementace zpruznénych uzld
upevneéni ve vwhybkach®. Obdobné jako v predchozich letech byla
i v roce 2015 podstatna cast resitelskych kapacit smérovana
na feseni projektt sdruzenych v multiprojektu €. 01 /2010 ,Vy-
sokorychlostni vyhybka DT Ill. generace®, ktery zahrnuje projekty,
jez byly v roce 2013 zarazeny do FeSeni grantu TEO1020168
,Lcentrum pro efektivni a udrzitelnou dopravni infrastrukturu
(CESTI)* zameéreného na technické inovace resici nedostatky
dnesni dopravni infrastruktury. V rdmci tohoto grantu bylo zajis-
téno reseni pracovniho tématu WWT3 Vyhybky a vyhybkové kon-
strukce - snizovani negativnich dynamickych ucinkd, zvySovani
spolehlivosti konstrukci® tvorené dalsimi diléimi podtématy:

e 3_1 Optimalizace konstrukce wyhybek a vyhybkovych kon-
strukci véetne potlaceni vlivu promeénne svisle tuhosti

* 3_2 Nové materialy pro srdcovky, stanoveni vhodné kvality oceli

» 3_3 Strategie dohlédaci ¢innosti a udrzby. Technologie sta-
vebnich praci a udrzby

* 3_4 Zaverové systémy, Zlabové prazce, monitorovaci dohlé-
daci systemy pro vymenove casti a pohyblive srdcovky.

V réamci reseni multiprojektu vysokorychlostni vyhybky . gene-
race a grantu CESTI bylo nejvice kapacit vynalozeno na dokon-
ceni reseni a zajisteni schvaleni konstrukéniho navrhu vyhybky
tvaru JBOE2 1:33,5 - 8000 ,/4000 /14000 Spravou Zelez-
niéni dopravni cesty, s.0. Vzhledem k pouziti nového reseni srd-
covky s PHS s odlévanym réamem z bainitické oceli probihala pro
zajisteni kvality tohoto dilu Uzka spoluprace s vyrobcem odlitku.
Rovnéz doslo k upravam zavérového a prestavného hydraulic-
keho systemu teto vyhybky a byly provedeny statickeé a dynamické
zkousky pohyblivych rému s vyhovujicim vysledkem.

Mezi dalsi FeSené projekty v roce 2015 patrily projekty zamé-
rené napr. na zpevneni Mn srdcovek vybuchem, na zapustkove
kovani komor jazykowych profild oceli s vySSimi mechanickymi
vlastnostmi, svarovani odlitkl srdcovek a kolejnic pro nové do-
sud nefesené profily. V oblasti tramvajovych vyhybek byla Fesena
sendvicovd konstrukce vyhybek a Gspésné byl ukonéen projekt
na svarovani jazykd z materialu Dillidur 400V s kolejnici 60R2.

Pokracovala také rada validacnich projektt pro ovérovani novych
prvkd a konstrukci mezi nez patrily zejména projekty zabyvajici
se provoznim sledovanim srdcovek s pohyblivymi hroty srdcovky,
pevnych srdcovek z manganové (zpevnéné i nezpevnéné vybu-
chem) a bainitické oceli a sledovani funkénosti integrovanych va-
leckovych stolicek. Uspesne bylo v roce 2015 ukonéeno sledovani
optimalizovanych zesilenych jazykd ve vyhybkach v soustave UIC
60 a S49. II. generace.

Assessment indicators for research and development are as follow:

- Sum of projects failed / total number of projects solved

- Sum of months in delay / number of planned months

- VaV total expenses / company total income

- New products revenues / company total income

- Rate of new products in pct / average rate of rational expenses
at VVaV within the last five year period in pct.

In 2015 we solved the number of fifty research-development pro-
jects, of them four were successfully finalized within the opponent
proceeding. The number of fifteen research personnel was engaged
in the project solution. The year 2015 was the last year of the solu-
tion of the grant No. TAO1031297 ,Turnouts running pathway quality
increase by means of flexible adjustment® with outputs in the shape
of joints of the slide chair attachment and the plate under crossing
with flexible elements, which were introduced into operational veri-
fication within the framework of the turnout No. 2 and 3 in the Rail-
way Station Usti nad Orlici. The mentioned project No. TAO1031297
was terminated in 2015. The monitoring of the turnouts with flex-
ible adjustment will be carried out within the years to come in the
framework of project VaV No. VH 15 011 ,Implementation of the
flexible points of attachment in turnouts®. Similarly just like within the
foregoing years, yet in 2015 was the substantial part of the design
capacities oriented towards the solution of projects included into
multi-project No. 01 /2010 ,High-speed turnout DT Ill. generation®,
which include the projects, which were in 2013 included into grant
TEO1020168 solution ,Centre for effective and sustainable trans-
port infrastructure (CESTI)* focused towards the technical inno-
vations dealing with imperfections of the current transport infra-
structure. Within the framewaork of this grant it was implemented
the solution of the working theme ,WT3 Turnouts and trackwork
structures - reduction of negative dynamic effects, increase of the
structure reliability” and comprising another sub-themes:

e 3_1 Optimizing of the turnout and the turnout trackwork design,
including the elimination of the variable lateral stiffness

e 3_2 New materials for crossings, designation of the suitable
steel quality

* 3_3 Strategy for monitoring and maintenance activity. The civil
engineering and the maintenance technology

e 3_4 Locking devices, modular sleepers, systems for monitoring
of the switch parts and of the crossings with movable parts.

Within the framewaork of the multi-project of the high-speed turnout
Ill. generation and the grant CESTI solution, the most capacity was
spent to finalize the solution and approval of the design proposal
for the turnout made of section J60-1:33,5-8000 /4000 /14000.
With respect to the application of the brand-new solution of the
crossing with movable parts (PHS) with cast frame made of bai-
nitic steel, the close cooperation with the casting manufacturer
was carried out to obtain the high quality. The adjustments of the
locking and throwing hydraulic mechanism meant the implementa-
tion of the static and dynamic testing of the movable frames with
conformant outcome.

Between other solved projects in 2015 belonged the projects
focused towards the explosive hardening of the manganese cross-
ings, die-forging of the switch rail forged transition area made of
profiles from steel with higher mechanic features, welding of cross-
ings and rails of section not used so far. At the field of tramway turn-
outs solved was the turnout sandwich structure and successfully
was finalized project of welding of the switch rails made of Dillidur
400V with rail section 60R2.

The line of validation projects was in progress as well to verify new
elements and structures, between them belonged especially the
projects dealing with operative monitoring of crossings with maov-
able parts, monitoring of solid crossings made of manganese steel

"
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Nase spolecnost je drzitelem dale uvedenych systéemovych a vy-
robkovych certifikatd v oblasti vyzkumu, wvoje, vyroby a montéze
Zeleznicnich a tramvajovych vyhybkovych a pribuznych konstrukci
a souvisejicich ovladacich a Fidicich zarizent:

- od r. 1998 certifikdtu systému Fizeni kvality podle normy CSN
EN ISO 9001, ve. Pprilohy, ktera osvedcuje pinéni rovnéz poza-
davkd na kvalitu pri svarovani podle CSN EN IS0 3834-2

- od r 1999 certifikdtd systému Fizeni vyroby na Zelezniéni
a tramvajove vyhybkove a pribuzné konstrukce a souvisej|o|
ovladaci a Fidici zarizeni a na valeckové stolicky SVV Géinné
na trhu Ceské a Slovenské republiky v souladu s prislusnou
narodni legislativou a pozadavky naSich klicovych zakaznikd
na téchto teritoriich

- od r 2007 - certifikdtu_pro systém environmentalniho man-
agementu podle normy CSN EN 1SO 14 001

- odr. 2010 - certifikdtu pro systém managementu bezpecnosti
a ochrany zdravi pri praci podle normy CSN OHSAS 18001

- od r. 2010 - tzv. zlatého certifikatu, ktery uvadi, Ze nase spo-
leénost vlastni vSechny tri zakladni systémoveé certifikaty, tedy
na oblast kvality, environmentu i bezpecnosti a ochrany zdravi
pri praci

- odr. 2010 - certifikdtu o posouzeni systému Fizeni jakosti pro
whybky a whybkové konstrukce soustavy UIC B0 vyrabéné
v souladu s pozadavky TSI 2008 /217 /ES

- od r. 2013 certifikatu na zavedeny systém rizeni jakosti v sou-
ladu s pozadavky Narizeni Rady (EU) ¢. 333 /2011 - Zhodno-
covani zelezneho a ocelového Srotu.

VSechny procesy a cinnosti jsou realizovany v souladu se zave-
denymi systemy, legislativnimi pozadavky a dalSimi pozadavky
zakaznikd, pokryty prislusnymi technologickymi a personalnimi
certifikaty, povolenimi a zpUsobilostmi. Tuto skutecnost potvr-
dily i vysledky dozoraovych auditt a inspekci, ktere ve spolecnosti
probehly.

(explosion hardened and hardening-free as well) and made of bai-
nitic steel. Monitoring of the integrated roller chairs functionality
and the wearing of optimized switch rails situated in the turnouts
made of section UIC 60 and S49 II. generation was successfully
terminated in 2015.

Our company is the holder of hereinafter stated system and turn-

out certificates from branch of research, development, production

and installation of the railway and tramway turnouts, related struc-
tures and related operation and controlling equipment:

- since 1998 Certificate of the Quality Management pursuant to
standard CSNN EN ISO 9001, including the Annex, which verifies
that we fulfill the welding quality pursuant to CSN EN ISO 3834-2,

- since 1999 Certificate for production management system con-
cerning the railway and tramway turnouts and related construc-
tions and related operating and controlling equipment and the SVV
rolling chairs effective on the Czech Republic and Slovakian market
in conformance with appropriate national legislative and pursuant
to requirements of our key customers at those territories

- since 2007 - Certificate for Environment Management System
pursuant to standard CSN EN ISO 14 001

- since 2010 - the Certificate on Safety and the Health Protec-
tion Management pursuant to standard CSN OHSAS 18001

- since 2010 - so called the “golden certificate”, which proves,
that out company holds all three basic system certificates, i.e.
from the sphere of quality, environment and the safety and
health protection

- since 2010 - Certificate on the quality management system
assessment for turnouts and the turnout trackwork made of
section UIC 60, manufactured in conformance with require-
ments pursuant to 2008 /217 /ES

- since 2013 Certificate for Quality System Management in place,
in conformance with requirements of the Council Provision (EU)
No. 333 /2011 - Iron and Steel scrap Processing.

All processes and activities in our company are realized in con-
formance with systems in force, with legislative requirements
and with other requirements of the customers and covered
with related technologic and personal certificates, authoriza-
tions and licenses. This fact was proved by the outcomes com-
ing from audits and inspections carried out in the company.
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Aktivity v oblasti pracovnépravnich vztahu

Activities within the sphere of Working-Legal relations

Spole¢nost DT - Vyhybkarna a strojirna, a.s. Uspésnée ukoncila
v roce 2015 projekt zaméreny na vzdélavani svych zameést-
nancu v ramci operacniho programu Lidské zdroje a zameést-
nanost. Tento projekt byl financovan z Evropského socialniho
fondu a statniho rozpoctu CR. Do projektu bylo zapojeno témeér
100 nasich zameéstnancu. Nove se pripravuje vyzva Operacni
program Zamestnanost, Podnikové vzdelavani zamestnancy,
do ktere se opét nase spolecnost zaradi. Nasi snahou je vytvo-
reni systemu vzdelavani a rozvoje tak, aby zaméstnanci byli pri-
praveni nejen pro vykon sou¢asnych, ale také byli flexibilni pro
wykon jinych pracovnich pozic. Vzdélavani zaméstnancu je sou-
casti nasi firemni kultury a je soucasne jednim z benefitd, ktere
zamestnavatel svym zameéstnancim poskytuije.

Dulezitou cinnosti, ktera byla v roce 2015 provadena je ana-
lyza pracovnich mist a vydani novych karet pracovnich mist
u vSech naSich zaméstnancl. Specifikace pracovniho mista
a jejich zakladni charakteristika zahrnuje kvalifikacni predpo-
klady potrebné na daném pracovnim miste, ale i pozadavky na
trovné kompetenci, véetné stanoveného okruhu hlavnich od-
povednosti, pravomoci a cinnosti. Karty pracovnich mist slouzi
také pro ziskavani, vyber a prijimani novych pracovnikd. V roce
2015 jsme spustili stipendijni program, ve kterém spolupracu-
jeme s vysokymi skolami pri ziskavani novych stipendistl a ab-
solventd. Vytvarime pro studenty podminky pro zpracovani ba-
kalarskych a diplomowych praci. Méame také navazany dobré
vztahy s technickymi Skolami na stfedoskaolské drovni, jejichz
studenti u nas vykonavaji odbornou praxi.

Rizeni lidskych zdroji v nasi spoleénosti je tzce propojeno s cili,
plany a strategii spolecnosti. Jejich soucasti je i pracovni skupina
Personalistika, jejimz hlavnim bodem je personalni planovani,
ktere se tyka zajiStovani obsazovani pracovnich pozic v souladu
s pozadavky Utvar( spolecnosti se zohlednénim prirozené ob-
meny pracovnik( spojené s odchody do dichodu. Proces Perso-
nalistika je v nasi spole¢nosti stabilné nastaven a pravidelne aktu-
alizovan. Jeho soucasti je pravidelné planovani a kontrola plneni
cili Fizeni personalniho centra a cild pracovni skupiny Persona-
listika. Velky duraz klademe na hodnoceni vSech nasich zameést-
nancu, které probiha pravidelne jedenkrat rocne, a na jehoz za-
kladé ma skupina nadprdmérnych zaméstnancu priznan osobni
priplatek po dobu jedncho roku.

Na konci roku 2015 pracovalo ve skupiné DT (bez spolecnosti
BFM)] celkem 580 zamestnancu. Cilem spolecnosti bylo dosah-
nout dynamiky v rastu prdmeérneho vydelku. Primerny vydelek
vzrostl na 34 292 K¢ a v porovnani s vysledkem roku 2014, kdy
byla primeéerna mzda 33 776 K&, jde o mezirocni nardst o 1,53 %.
Strategicky mezirocni cil ristu prdmérného vydelku dosahnout
minimalné vySe inflace, které byla v roce 2015 na drovni 0,3 %,
byl spInen.

Cilem personalniho centra je snaha o ztotoznéni zameéstnancu
s firmou a s firemni kulturou, ktera je definovana vizi, poslanim
a hodnotami spolecnosti jako jsou kvalita, tymova spoluprace, ori-
entace na zakazniky, inovatorstvi a schopnost pruzneé reagovat
na meénici se trzni prostredi.
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The DT - Pointworks and Engineering, plc successfully finalized in
2015 the project focused towards the education of our employ-
ees within the framework of operating program the “Human
Resources and Employment. This project was financed by the
European Social Fund and by the Czech Republic state budget.
Almost one hundred of our employees took the participation in
this project. Newly it is prepared the appeal Operating Program
Employment, Company education of Employees and we will be part
of it again. We applied an effort to establish the education and
development system, which will secure employment of personnel
competent not only for the current, but for the future working
positions as well. The education of our personnel is the integral
part of our company culture and it is the one of benefits furnished
by the employer to our employees.

The important personal activity in 2015 was the working posi-
tions analyze and publication of new cards identifying the work-
ing positions of all our employees. The working position specifi-
cation and its basic characterization includes the qualifications
presumption, which are necessary for given workplace, but the
required level of competence as well, including the designation of
list of main responsibilities, authorities and activities. The cards
of the working positions serve as a means of acquirement, selec-
tion and a new personnel admission as well. In 2015 we launched
the scholarship program and on the long-term basis we cooper-
ate with technical universities on admission of new students with
scholarship and already graduated students as well and this way
we create the conditions for their diploma and dissertation work
processing. We have ratified the relation on the agreement basis
with the machinery high schools and their students perform the
skilled practice in our company.

The managing of the human resources in our company is in close
connection with aims, plans and with strategy of the company.
Its integral part is the working group Personnel Affairs, the main
part of it is the personnel policy planning, which deals with the
working positions assigning in conformance with requirements of
the single company departments and with respect to the person-
nel exchange due to leave for retirement. The process Personnel
Affair is adjusted on the steady basis and regularly actualized. Its
integral part is the regular planning and inspection to find how the
personnel center and the working group Personnel Affairs follow
the aims of management. \We lay a big accent on the assessment
of all our employees, which we provide once a year and which is
the basis for the personal bonus assignment to the best assessed
warkers for a period of one year.

In the end of 2015 there were number of 580 employees in the DT
group (plant BFM excluding). The company had a goal to achieve
the dynamic increase of the average wage. The average wage was
worth CZK 33,776 and in comparison with past year, when the
average wage was worth CZK 33,776 it is year-on-year increase
by 1,53 per cent. The strategic aim to increase average wage in
the year-on-year assessment at least by amount of inflation, which
was in 2015 on the level 0,3 per cent was reached this way.

The Human Resources centre goal is to reach the state, when
the employee adopts himself the feeling of identification with his
company and with the company culture, which is given by the
vision, by its mission and by the company values, which are qual-
ity, team collaboration, orienting towards the customers, inno-
vations and the ability flexibly respond towards the changing
environment of the market.



Aktivity v oblasti pracovnépravnich vztahu
Activities within the sphere of Working-Legal relations
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Dcerina spoleénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary company DT - Slovenska vyhybkaren, s.r.o.

Spoloénost DT Slovenska vyhybkaren a mostaren, a.s. bola
zapisana do obchodného registra dna 29. 05. 2002. Vznikla
ako dcerska spolocnost materskej spolocnosti DT vyhybkarna
a mostarna, spol. s . 0., Dolni 100, 797 11 Prosté&jov, z dévodu
rozSirovania kontraktov materskej spolocnosti na dzemi Slo-
venskej republiky a zjiednodusSenia jej obchodovania.

V roku 2004 ziskala spolocnost certifikat systému manazmentu
akosti podla EN 1SO 9001:2001. V roku 2005 ziskala SK-Certifi-
kat vnutropodnikovej kontroly pre Zeleznicne a Zliabkove vyhybky.
V roku 2007 ziskala Certifikat systému riadenia vyroby a Staveb-
né technicke osvedcenie na dodavky vwhybiek pre Ceskd republiku.

V roku 2007 doslo v materskej spoloénosti k predaju zavodu
Mostarna, a tym doslo k zmene nazvu na DT - VWyhybkarna a
strojirna, a.s. Prostéjov. Predaj zavodu Mostarna sa taktiez
prejavil aj na zmene v nazve nasej spolocnosti, ktora bola od
1. 1. 2008 premenovana na DT - Slovenska vyhybkaren, a. s.

DalSou zmenou v roku 2012 bola zmena pravnej formy spoloc-
nosti, kedy bola premenovana na spolocnost s ruéenim cbmed-
zenym. Cielom akcionarov bola Uloha, aby vSetky dcérske spoloc-
nosti zmenili prévnu formu na s.r. o.

V roku 2013 nasa spolocnost ziskala certifikdt 1ISO 14001
(EMS) a ISO 18001 (BZOP).

V roku 2015 boli dodavané vyhybkové konstrukcie ststavy JEO
a J49 do Zeleznicnej stanice Puchov a zahajena dodavka ko-
ridorovych vyhybiek do Zeleznicnej stanice Trencin, Rimavska
Se¢. Mimo koridorovych stanic bola zahajena vyroba vyhybiek
do Zeleznicnej stanice Kosice. Vsetky vyhybkave konstrukcie
boli dodavané vratane montéze na drevene podvaly, ¢im sa
zvysila vyrobna kapacita tejto spolocnoti, ktora sa podielala
na dodavkach koridorovych vyhybiek pre budované koridory
v CR pre Zeleznicne stanice Cesky Tésin, Strakonice a Hostivar;
a tiez pre dodavky whybiek I. generacie na trhy SR aj CR. Vyhyb-
kove konstrukcie bali vyrabané z profilu S49 a R 65.

Okrem dodavok pre koridor bola zaistena dodavka nadhradnych
dielov k vyhybkam pre Zeleznice Slovenskej republiky. Tu je tre-
ba podotknut, Ze bol v DT - Slovenska vyhybkaren, s.r.o. zvladnu-
ty proces vyroby jazykav, klznych staliciek a kompletne vSetkych
druhov podkladnic, pridrznic a niektorych drobnych sucasti.
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The DT Slovenska vyhybkaren a mostaren, a.s. (DT Slovakian
Pointworks and Bridgeworks, plc) was entered into Commercial
Register as of 29" May 2002. It came into being as a subsidiary
company to the paternal company DT Pointworks and Bridge-
works, Ltd. the seat of which was Dolni 100, 797 11 Prostéjov.
The reason was to expand contracts of the paternal company
on the territory of the Slovakian Republic to make its business
more simple.

In 2004 the company attained the certificate of the quality man-
agement system pursuant to EN ISO 9001:2001 standard. In
2005 company acquired the SK-Certificate for inter company
inspection concerning the railway and tramway turnouts. In
2007 we acquired the Certificate for the system management
and the Civil engineering technical certificate concerning the
turnout supplies onto Czech Republic territory.

In 2007 the paternal company sold the company Bridgeworks
and this way the company was renamed into DT - Pointworks
and Engineering, plc. Changed was the name of our company as
well, which adopted the name DT - Slovenska vyhybkaren, a.s.
as of 1st January 2008.

Another change in 2012 was the change of the company legal
status and the company became the limited company, because
the paternal company purchased the BFM Foundry in Bari, Italy.
There was then applied an effort towards the shareholders to
change the legal status into limited company.

In 2013 our company acquired the certificates 1SO 14001
(EMS) and ISO 18001 (BZOP).

In 2015 the turnout trackwork section J60 and J49 were sup-
plied for the Railway Station Puchov and launched was the deliv-
ery of the corridor turnouts for Railway Stations Trencin and
Rimavska Sec. Besides the corridor stations, the manufac-
ture of turnouts for Kosice Railway Station was launched. All
delivered turnout structures were supplied assembled on the
wooden sleepers, this way we increased the production capac-
ity and the VAT became the revenue for our company. Our com-
pany took part in the supplies of corridor turnouts for just built
corridors in the Czech Republic for Railway Stations Cesky
Tesin, Strakonice and Hostivar; and the 1st generation turnouts
for Slovakian and Czech market were sent as well. The turnout
trackwork were manufactured from sections S49 and R 65.

esky Tésin |
Czeski Cieszyn|
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Dcerina spoleénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary company DT - Slovenska vyhybkaren, s.r.o.

V roku 2015_spoloc¢nost vyrabala a dodavala vyhybkové kon-
strukcie do CR v objeme 8,4 milinov EUR pre koridorove
stavby, ale aj do vyhybiek |. generécie v sieti Spravy zeleznicni
dopravni cesty, s.0. Nevyznamnou dodavkou pre trh SR bola do-
davka elektrickovych vyhybiek do Kosic, kde bol vyrobeny a doda-
ny tovar za takmer 1,8 mil. EUR. Uplynuly rok bol najvyznamnejsi
za doterajsie obdobie od vzniku spolocnosti, pretoze bol vyrobe-
ny a dodany tovar zakaznikom za 17 240 tis. EUR. V priebehu
roka doslo k rozsireniu podielu DT - Slovenska vyhybkaren, s.ro.
na vlastnom kone¢énom produkte. Z DT - Vyhybkarna a strajirna,
a.s. boli dodavaneé len komponenty vyhybiek vyzadujice Specialne
technologie a zariadenia, ako su hlavne srdcovky, jazyky, oporni-
ce, zlabove podvaly pre koridorove vyhybky. Pri dodavkach vyhy-
biek I. generéacie sa jednalo iba o polotovary zvarenych jazykov,
srdcoviek a polotovarov pridrznic.

Na zaklade spracovaného Rozvojoveho programu vybudovania
DT - Slovenska vyhybkaren, s.ro., bola navrhnuta prva cast,
premiestnenie strojov z DT - VWyhybkarna a strojirna, a.s. pre
rozSirenie vyrobného sortimentu nasej spoloénosti. Do konca
roku 2015 boli zakipene potrebné stroje, vybudovane zakla-
dy a na zaklade projektu, zriadena pripojka plynu. Dokoncenie
Uprav pracovisk je predpokladané do konca februara 2016
a zahajenie skusSobnej prevadzky v mesiaci marec.

Z celkového poctu 55 zamestnancov k 31. 12. 2015 bolo 36
robotnickej kategorie a 19 technikov a uradnikov. Pre rok 2016
spolocnost predpoklada zamestnavat 57 pracovnikov. V pripa-
de potreby kapacitného vytazenia spolo¢nost pocita s vyuzitim
agenturnych pracovnikov.

V roku 2016 spolocnost svoju €innost zameria na zlepSenie
akosti vyroby nasich vyrobkov, na ziskanie potrebnej zakazkovej
naplne, aby sme splnili planované ulohy, ktoré sme si v roénom
plane naplanovali.

V roku 2016 predpokladame, na zaklade investi¢nej poZiadav-
ky, obstaranie investicii vo vyske 2 337 tis. EUR. Najvyznamnej-
Siu polozku investicii bude tvorit dodavka obrabacieho stroja
SHW, kde predpoklad obstarania, vratane nastrojov, magne-
tického upinania a zakladu predstavuje vysku 1 400 tis. EUR.
Nakup tohto zariadenia bude mat vysoky vplyv na zlepSenie kva-
lity nasej produkcie a zvySenie pridanej hodnoty vyrabanej v na-
Sej spolocnosti a tym aj znizenie podielu dodavok od materskej
spolocnosti.

Nasa spolocnost na zaklade schvaleného Rozvojového progra-
mu planuje investovat do technologickeho a energetického roz-
v0ja, vratane stavebnych prac, sumu priblizne 5,5 miliéna EUR
na obdobie 2016-2020.

Samozrejmostou je obhajenie certifikatov ISO 14001 a OH SAS
18001, ktore nasa spolocnost ziskala v roku 2013 a absolvova-
ni dozoroveého auditu na I1ISO 8001 2008.

Besides the deliveries designed for the corridor tracks there
was carried out the supply of the spare parts for Slovakian
Railways. Moreover we should mention, that DT - Slovenska
wyhybkaren, s.ro. was successful to manage the process of the
switch rails manufacture, slide chairs and full assortment of all
kind of plates, the check rails and certain small parts.

Within the last year the company manufactured and supplied the
turnout trackwork for the Czech territory worth of EUR 8,4M,
designed for corridor tracks and for turnouts of the 1st genera-
tion for the railway network of the Sprava Zelezni¢ni dopravni
cesty, s.0. The important supply for the Slovakian market was
the delivery of the tramway turnouts for Kosice city, where we
supplied the goods worth almost EUR 1,8M. The past year was
the most important since the date of the company establish-
ment because we manufactured and supplied the goods to cus-
tomers worth EUR 17,24M. Within the course of the year we
extended the share of the DT - Slovenska wyhybkaren, s.ro. at
the own final product. From DT - Vyhybkarna a strojirna, a.s.
Prostéjov there were supplied just the turnout components,
which require the special technology and equipment just like
crossings, switch rails, stock rails and the modular sleepers for
corridor sleepers. As to supplies of the 1st generation turnouts,
those were just semi-products of welded switch rails, crossings
and the semi-products of the check rails.

On basis of designed Development program concerning the build-
ing DT - Slovenska vyhybkaren, s.ro., it was proposed the initial
part, i.e. re-placement of machines delivered from DT - Vyhyb-
karna a strojirna, a.s. for aim to extent the production assort-
ment of our company. To the end of year 2015 the necessary
machines were purchased and the foundations built on basis of
the project, the gas connection was carried out as well. The work-
place adjustment is supposed to finalize until the end of February
2016 and the testing working will start in month of March.

Of the total number of 55 employees as of 31°* December 2015,
the number of 36 persons was the category worker and num-
ber of 19 was technicians and officers. For year 2016 the com-
pany supposes to employ number of 57 workers. In necessity to
have the higher number of personnel with respect to the capac-
ity, we count on application of personnel coming from agencies.

In 2016 the company will apply its activity towards the produc-
tion quality improvement, towards the obtaining the necessary
job orders to fulfill the planed tasks, which we adopted in the
year plan.

On basis of the investing requirements we suppose this year
implementation of investing project worth EUR 2,337M. The most
important item will be the supply of the milling plant SHW, where
the cost of purchase, including the tool accessory, magnetic
clamping and foundation execution represents the sum of EUR
1,4M. The purchase of this machinery shall have the vast influ-
ence towards the production quality and increase of added value
of production made in our company and this way it will decrease
the rate of supplies delivered from the paternal company.

Our company on basis of approved Program of Development
it is planning to invest within the framework of technologic and
energetic development, civil engineering including, amount of
approximately EUR 5,5M within the period 2015-2020.

Obvious is the defence of certificates ISO 14001 and OH SAS

18001, awarded in 2013 and supervised audit concerning I1SO
9001 2008.
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Dcerina spoleénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary company DT - Slovenska vyhybkaren, s.r.o.
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Dcerina spoleénost DTPV - Servisni, s.r.o.

Subsidiary company DTPV - Servisni, s.r.o.

DTPV - Servisni, s.ro. vstoupila do Sestého roku své ¢innosti.
Rok 2015 byl rokem stabilizace spolecnosti jak v oblasti ekono-
mickeé, tak i v oblasti vlastniho zajiStovani sluzeb a to nejen pro
materskou spolecnost. Dominantnim segmentem sluzeb byla
opét Energetika, véetné podplrnych procesu - elektroddrzba,
elektroinstalace, instalatérstvi a obchod s technickymi plyny.

Byly realizovany zakazky v areélu materské spolecnosti, prace
na novém administrativné spravnim centru byla jednou z nej-
vyznamnéjsich. Cast zakazek byla realizovanad i mimo areal
DT - Slovenska vyhybkaren, s.ro.

Druhym segmentem sluzeb je Doprava. Jeji zakazkova napln
byla pfimo Gmeérna potfebam materské spolecnosti, ktera
v roce 2015 dosahovala mimoradnych trzeb. Cast prepravy
byla realizovana vlastnimi vozy, cast preprav byla zajistovana
spedi¢ne. Vozovy park byl ke konci roku 2015 posilen o dalsi
soupravu tahac, navés. Kolejova doprava zajistovala prepravu
materialu predevsim pro externi firmy sidlici v arealu.

Tretim segmentem jsou Sluzby. Narust pracaovnikd v materske
spolecnosti znamenal i nardst pozadavkl pro tuto oblast cin-
nosti. V dubnu roku 2015 DTPV - Servisni, s.ro. zahdjila ¢in-
nost v oblasti Ochrany majetku. Nova strazni sluzba ma za ukol
provadeét kontrolu vozidel a osob pohybujicich se dovnitr a ven
z aredlu DT - VWhybkarna a strojirna, a.s.

Narust cinnosti a trzeb se odrazil na poctu pracovnikd spolec-
nosti. Primeérny stav byl 72 zaméstnanct. V ramci personalis-
tiky byl FeSen nejen prosty narlst zamestnancu, nybrz i gene-
racni obmena.

Spolecnost v trzbach za sve sluzby, vyrobky a zbozi dosahla hra-
nice 100 mil. Ké. Diky kladnému hospodarskému vysledku je
spoleénost schopna bez poziti cizich zdrojd financovat svij dalsi
rozvoj.

DTPV - Servisni, s.ro. entered the sixths year of its activity.
Year 2015 was the year of the company stabilization at the
sphere of economy and at sphere of our own provision of ser-
vices not only for the paternal company. The dominant segment
of services was the energetics again, the supporting processes
including - electric maintenance, electro installation, plumbery
and the trade with technical gasses.

There were carried out the orders concerning the paternal
company area, works concerning the new administrative exec-
utive center was the one from the most important. The part of
orders was carried out outside our DT area as well, DT - Slov-
enska vyhybkaren, s.ro. for instance.

The latter segment of services is the Transportation. Its content
of orders was in conformance with needs of the paternal com-
pany, which reached in 2015 extraordinary revenues. The part
of transporting events was carried out by means of our own car
fleet, the part was secured via forwarding agencies. The car
fleet was reinforced in the end of 2015 with further set of truck
and trailer. The rail transport furnished the material shipment
mainly for external companies seating within the DT area.

The Services are the third segment of our activity. The
increase of paternal company personnel had in consequence
the increase of requirements within this sphere of activity. In
April 2015 the DTPV - Servisni, s.ro. launched its activity in the
field of Property Protection. A new guarding service has a task
to carry out the inspection of vehicles coming in and from the
area of DT - Pointworks and Engineering, plc.

The increase of activity and revenues influenced the number of
the company personnel. The average number was 72 employ-
ees. Within the framework of human resources it was solved
not only the simple increase of the personnel number, but the
generational madification as well.

The company exceeded the amount of CZK 100M in revenues
for its products and services carried out. Thanks to the positive
managing outcome is the company able to finance its further
development without finance sources from outside.




Dcerina spoleénost DTPV - Servisni, s.r.o.
Subsidiary company DTPV - Servisni, s.r.o.
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Dcerina spoleénost Bari Fonderie Meridionali, S.p.A., Italie

Subsidiary Company Bari Fonderie Meridionali, S.p.A., Italie

Bari Fonderie Meridionali S.p.A. (dale BFM) se stala dcefinou
firmou nasi spolec¢nosti a tedy i dalSim ¢lenem skupiny DT dne
3. dubna 2012, kdy byla v italské Bresci podepsana kupni smlou-
va mezi DT - VWhybkarna a strojirna, a.s. a spolecnosti Lucchini
SpA.

Hlavnim cilem pro obdobi nasledujici po akvizici byla postupna re-
strukturalizace této dcerine spolecnosti za piného vyuziti poten-
cialu celé skupiny DT a s tim souvisejici odstraneni ztratoveho
hospodareni, ke kterému meélo dojit ve stfednédobem, ekono-
micky prijatelném casovém useku. Naplnéni techto zameérd se
bohuzel nepodarilo doséhnout, protoze se v roce 2014 odehra-
lo nekolik podstatnych udalosti, ktere spolecne s dlouhodobym
ztratovym hospodarenim nakonec vedly k rozhodnuti materské
spolecénosti o ukonéeni podnikatelské ¢innosti v Italii.

Jednou z téchto udalosti byla soudem nafizena sanace environ-
mentalniho problému zpldsobeného byvalym viastnikem BFM v le-
tech 2009 - 2010, ktera s sebou nesla nejen znacné financni na-
klady k tizi materske spolecnosti, ale predevsim zastaveni vyroby
v objektu slévarny v obdabi od 15. zari 2014 do 15. ledna 2015.
V této nelehkeé finanéni situaci, kterou doprovazela vice jak mésic
trvajici blokacéni stavka zameéstnanct BFM, nebyla BFM schopna
dostat svym stavajicim zavazkim vici zakaznikim a dostala se
do velmi tizivé ekonomické a finanéni situace. Nasledovalo pro-
to rozhodnuti materské spolecnosti, jakozto jediného akcionare
BFM, o ukonceni podnikatelské cinnosti v této dceriné spole¢nosti
a 0 podani zadosti na soud v Bari s datem B. listopadu 2014 maji-
ci za predmét pripusteni BFM do procesu predbézného vyrovnani
s veriteli (tzv. ,concordato preventiva®), ktery by umoznil oddluzeni
teto spolecnosti a jeji naslednou likvidaci, popr: prode;j.

V navaznosti na zminény proces oddluzeni probihalo na zacatku
roku 2015 intenzivni hledani zéjemce o odkup spolecnosti BFM.
Pres veskeré snahy a jednani s potencialnimi zajemci se nepo-
darilo ziskat nabidku na odkup spolecnosti jako celku formou
prevzeti 100% akcii. Podarilo se vsak ziskat konkrétni nabidky
od ¢tyr pravnich subjektd, ktere mély zajem na odkoupeni vybra-
nych aktiv a zamestnancl spolecnosti BFM. Z téchto nabidek
byla vybrana jako nejvyhodngjsi nabidka italskych statnich drah
(Rete Ferroviaria Italiana S.p.A. - ,RFI), ktera spocivala v od-
koupeni veskereho dlouhodobého majetku a vybranych zasob
a prevzeti vsech zamestnanct a vybranych zavazk( vaci temto
zamestnancum. To vSe s nabidkovou cenou ve wsi 6,5 mil. EUR.
Na zaklade nabidky RFI byl 18. kvétna 2015 predlozen na soud
v Bari konkrétni plan na vyrovnani s vériteli. Po odsouhlaseni
tohoto planu a odprodeje majetku BFM do rukou RFI byla 26.
listopadu 2015 podepsana prislusna smlouva o smlouve budou-
ci a dne 29. prosince 2015 byla s ucinnosti od 1. ledna 2016
uzavrena finalni smlouva o prodeji ¢asti podniku BFM.

Prostredky ziskané timto odprodejem umoZni piné uspokojeni
vsech veriteld BFM mimo skupinu DT a castecné uspokojeni
pohledavek spolecnosti ze skupiny DT. Uspokojeni veriteld mimo
skupinu DT bude dokonéeno jesté v prubehu roku 2016, zatimco
uspokojeni pohledavek spolecnosti ze skupiny DT bude realizo-
vano formou postupného inkasa odlozenych castek kupni ceny,
ktere byly ke dni podpisu smlouvy o prodeji ¢asti podniku BFM
prevedeny na specialni escrow Gcet. Uvolneni téchto castek
bude dokonceno v roce 2020. Nasledné na to dojde i k vyprseni
vSech zaruk poskytnutych RFI v rémci smlouvy o prodeji casti
podniku BFM a nejpozdeji v roce 2021 tak bude maci dojit k li-
kvidaci oddluzene zbytkové pravni entity teto spolecnosti a jejimu
vymazu z obchodniho rejstriku.

The Bari Fonderie Meridionali S.p.A. (hereinafter BFM) became the
subsidiary firm to our company and this way the further member
of the DT group as of 3™ April 2012, when in Brescia, Italy, was
signed the purchase agreement between DT - Vyhybkarna a stro-
jirna, a.s. and Lucchini S.p.A. company.

The main task for the period coming after acquisition was a grad-
ual restructuring of this subsidiary company under full effort of
the whole group DT to remove the unprofitable economy, which
should be carried out throughout the medium-term time within the
economically accepted period of time. Sorry to say, we fail to meet
this intention because in 2014 several substantial events came
into being which together with long-termed unprofitable economy
became the reason for decision of the paternal company to termi-
nate the entrepreneural activity in Italy.

One of acts carried out was the Court decision to solve the environ-
mental imperfections caused by the former owner of the BFM within
the period 20083 till 2010, which comprises not only a vast financial
burden for the paternal company, but moreover the termination of
the foundry plant production within the period from 15th September
2014 up to 15th January 2015. Within this burdensome financial
situation accompanied by the more than month lasting strike of the
BFM personnel, the company was naot able to fulfill its commitments
towards the customers and came into depressing financial situation.
This was the reason to accept the decision of the paternal company,
as a single BFM shareholder, to terminate the entrepreneurial activ-
ity in this subsidiary company. \We applied notification to the Court in
Bari as of 6th November 2014, the subject of which was to put BFM
into process of preliminary settlement with creditors (so called ,con-
cordato preventivo®), which should make possible to clear company
from debt and enable its following liquidation, possibly the purchase.

As to mentioned process of the debt clearance, the intensive seek-
ing of the possible applicants to purchase the BFM took place
since the 2015 beginning. Despite all efforts to come into agenda
with possible buyers we failed to acquire the quotation to purchase
the company as a whole by means of hundred per cent of shares
transfer. We were successful to acquire the offers from the four
legal subjects who applied an interest to purchase selected actives
and BFM employee altogether. Of these offers we accepted the
most advantageous offer from Italian State Railways (Rete Ferrovi-
aria ltaliana S.p.A. - ,RFI“), which proposed to purchase all long-
term property and selected stock and takeover of all employees
and given obligations towards these employees. These altogether
was done under offered price worth EUR 6,5M. As of 18th May
2015 on basis of RFI offer we submitted the natification at the
Court in Bari the plan on conciliation with creditors. The appropri-
ate agreement on the future agreement concerning the plan on
BFM property purchase into hands of RFl was signed as of 29th
December 2015 and with validity since 1st January 2016 was
closed the final agreement on purchase the part of the BFIMI.

The finances acquired by this purchase makes possible to satisfy all
BFM creditors outside the DT group and allow the partial satisfac-
tion for DT creditors as well. The satisfaction of creditors outside
the DT group will be terminated within the course of 2016, but the
satisfaction of creditors coming from DT group shall be carried out
by means of gradual encashment of the postponed parts of the pur-
chase price, which were to the date of the agreement signing on the
sale of the BFM part transferred to the benefit of the special escrow
account. The release of these finances shall be terminated in 2020.
Consecutively will expire all guarantees rendered by RFl within the
framework of agreement concerning the sale of the BFM part and at
least in 2021 it would be liquidated the debt-free residual legal entity
of this company and its name deleted from the Commercial Register
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Zivotni prostiedi

Environment

DT - Whybkarna a strojirna, a.s. je drzitelem certifikdtu CSN
EN ISO 14001 od roku 2007. Dozorovy audit certifikacnim or-
ganem byl uskutecnén 25. 8. 2015. Nebyly vystaveny neshody
a byla potvrzena funkénost systému. Cinnosti souvisejici s Fize-
nim a realizaci proces majicich dopad do EMS jsou zajistovany
na zakladé smluvnich vztaht prostiednictvim pracovnikd dceriné
spolec¢nosti DTPV - Servisni, s.ro. Environmentalni profil spole¢-
nosti se v minulém roce nezmeénil. Vychazi z méritelnych hodnot
jejich environmentalnich aspektd. Predstavuje spotfebu materi-
alu a zejmena medii jako zemniho plynu, elektrické energie, pitné
vady, technickych plyn( a ostatnich chemickych latek jako jsou
natérove hmoty, redidla, lepidla, maziva a PHM. Environmentalni
profil dale také predstavuje stav zelené a vysadby v aredlu spolec-
nosti a naklady na adrzbu zelené. Vystupem z environmentalniho
hlediska jsou produkované emise, odpady nebezpecné a ostatni,
odpadni vody a stav zelené. Ze stejneho hlediska je posuzovan
a vyvijen i vyrobek uvadény na trh.

Je pravidelné sledovan vyvoj legislativy v oblasti environmentu,
na novelizace pravnich prredpist je operativné reagovano. Vedouci
pracovnici jsou pribézné informaovani o pozadavcich a zménach
legislativy prostrednictvim pracovnikd DTPV - Servisni, s.r.o.

Ve spolecnosti je samozirejmosti podpora chranenych zivocichl
a krmeni myslivecky vyznamné zvere.

DT - Pointworks and Engineering, plc is the owner of the certificate
CSN EN IS0 14001 since 2007. The supervised audit was carried
out by the body of certification on 25th August 25.8.2015. The
result was declared free from nonconformance and the system
functionality was declared as well. The activities in close connec-
tion with administration and with process of realization influenc-
ing the EMS are carried out on basis of the agreement relations
via subsidiary company DTPV - Servisni, s.r.o. personnel. The com-
pany environmental profile remained change-free throughout the
last year. This profile expresses the measureable values of the envi-
ronmental aspects. It represents the consumption of material and
the media like earth gas, electric energy, potable water, technical
gases and other chemical substances just like material for paint-
ing, thinners, glues, lubricants and fuel and oil. The environmental
profile is represented by the greenery in the company area as well
and the cost of the greenery maintenance. The outputs from the
environmental point of view are the emissions produced, danger-
ous and other waste, sewage water and the state of greenery.
From the same standpoint it is assessed and developed the prod-
uct launched on the market.

The development of legislative within the sphere of environment
is regularly monitored and the legal regulations are operatively
responded. The head personnel are continuously informed on
requirements and the legislative modifications by means of DTPV
- Servisni, s.ro. personnel.

The support of protected species in the company and the game-
keeping animals feeding is obvious.
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Bezpecnost a ochrana zdravi pri praci (BOZP)

Health Safety and Protection (BOZP)

Hlavnimi akoly v oblasti BOZP byla v roce 2015 priprava na do-
zorovy audit zavedeného systému podle normy CSN OHSAS
18001 a zlepSeni vyvoje pracovni Urazovosti. Pripravou k do-
zorovemu auditu byl interni audit na vSech pracovistich spo-
lecnosti a jeden systémovy interni audit, ktery proved| neza-
visly externi auditor. Mimo internich auditt v DT - Viyhybkarna
a strojirna, a.s. byly provadény na oblast BOZP také audity
u dcerinych spolecnosti. Ty prabéhly v éervnu v DTPV - Servisni,
s.ro. av DT - Slovenska vyhybkaren, s.ro. Stabilitu zavedeného
systéemu BOZP a jeho soulad s pozadavky CSN OHSAS 18001
potvrdila v zaveru mésice srpna certifikujici organizace VUPS
Certifikacni spolecnost, s.r. 0. Praha.

V oblasti pracovni Urazovosti nebyla situace v roce 2015 priz-
niva. Pocet pracovnich Graz( dosahl hodnoty 24 a byl o 10 vyssi
nez v roce 2014. Pocet zameskanych kalendarnich dni z ddvodu
pracovnich Grazd byl vyssi, nez odpovida zvySenému poctu Urazu.
Urazy tedy mély delSi dobu [é€eni nez v minulém roce. Shodnée
s rokem 2015 doslo k jednomu pracovnimu Urazu s hospitali-
zaci delsi nez 5 kalendarnich dnl. Setrenim provadenym Policii
CR a Oblastnim inspektoratem prace pro Moravskoslezsky kraj
a Olomoucky kraj nebylo ze strany zamestnavatele zjisteno zadne
poruseni bezpecnostnich predpist. Z analyzy pracovnich urazu
vyplyva, ze manipulace s materidlem zlistava nejcastejSim zdro-
jem drazu. Nejcastejsi pricinou je bézné riziko pri praci. Ucinnym
opatrenim vedoucim ke snizeni moznosti vzniku pracovniho Urazu
je vyhledavani rizik a incidentd, jejich evidence a prijimani naprav-
nych a preventivnich opatreni k jejich eliminaci. V roce 2016 se
chce firma vice zamérit na vychovné plsobeni na pracovniky for-
mou €lanku ve Zpravodaji a skolenim zamestnancu.

Pracovni skupina pro BOZP, ktera pracuje jiz sedmym rokem,
projednavala na kontrolnich dnech problematiku tykajici se ob-
lasti BOZP a provadéla fyzickou kontrolu vybranych pracovist. Ze
zjistenych nedostatkd byly s wyuzitim intranetove aplikace Modra
kniha ukladany ukoly s terminy a odpoveédnosti. Standardni pro-
gram kontralnich dnG pracovni skupiny byl zaméren na zmeny
v legislativé a jejich dopady na spolecnost, informace k pripravo-
vanym a uskutecnenym internim i externim auditim, napravna
opatreni v oblasti BOZP, stav Urazovosti, stav pinéni ulozenych
napravnych opatreni. Dale byl program pracovni skupiny doplnén
o detailni projednavani vSech pracovnich Urazd a opatreni k za-
mezeni opakovani Urazd z obdobnych pricin.

The main task at the sphere of BOZP in 2015 was the preparation for
supervised audit of implemented system pursuant to standard CSN
OHSAS 18001 and to improve the development concerning the work
injuries. The arrangements prior the supervised audit was the inter-
nal audit carried out at all workplaces of the company and the single
system internal audit, carried out by the independent external auditor.
Besides the internal audits carried out in DT - Pointworks and Engi-
neering, plc there were carried out the holding audits at the sphere
of BOZP. They were carried out at DTPV - Servisni, s.ro. and at DT -
Slovenska vyhybkaren, s.ro. in June. The stability of introduced system
BOZP and its conformance with requirements of CSN OHSAS 18001
standard was acknowledged in the end of month of August by certi-
fied organization VUPS Certifikacni spolecnost, s.ro. Prague.

The situation within the branch of working injuries was not favour-
able in 2015. The number of work injuries reached the value of 24
and was bigger by 10 cases than in the year 2014. The number
of missed calendar days, the reason of which was waorking injury
was higher, than corresponding increased number of injuries. The
injuries then had the longer period of treatment than those in the
previous year. |dentically in 2015 there happened just single work-
ing injury with hospitality longer than five calendary days. The case
was investigated by the Czech Republic Police and by Regional
Inspectorate for Work for Moravia-Silesia region and the Olomouc
region and from part of employer no breach of safety regulations
was found. The working injuries analyze say that the material han-
dling is the most frequent source of injuries. The most frequent
cause is the common risk when working. The effective remedy
how to decrease the possibility of working injury is to seek possible
causes of accidents and their registration and adoption of preven-
tive measures to their elimination. \We have the intention in 2016
to adopt measures of personal mativation and issue some articles
in company periodical Zpravodaj (Reporter), pertinently apply for
employees the system of schooling.

The working group for BOZP, in function as early as seven years,
discussed the problems concerning the BOZP sphere and carried
out the physical check of given workplaces. The imperfections found
were basis for designations of tasks and their deadlines and respan-
sibilities under application of the intranet Blue Book. The common
program of revisory days of the working group was focused towards
the legislative modifications and their influence towards the company,
information with respect to the prepared and carried out internal
and external audits, remedial measures at the BOZP sphere, state of
injuries and state of adopted corrective actions carried out. Moreo-
ver the working group program was added with all working injuries
reviewed in detail, and there was discussed the way how to remedy
and prevent the injuries coming from similar causes recurrence.
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Zprava o vztazich

Report on relations

Zpriva o vztazich

apracovani podle § B1-88 zdkonn & 9002012 Sh., o abehodnich korporacich

Obzgh: Zprava o vetarich meri oviddajici o ovlddonon osohou 8 o vatazich mezl
oviddanou osebou a ostatmimi osobami evlidanimi stejnos ovlidajici osobon
rpracovand ve smyshy § 82-86 zdkona & WV2012 Sb., 0 obehodnich korporacich
d rok 2015

Zpracovalel: Statutirni orgin spoleénosti DT - Vihyblkdma o strojirnn, 2.5, se sidiem
¥ Prostéjove, IOO 46962778

Ohlddgiict arohe (f T4-78 zdkomg & W2A012 5b, o obchodnick korparacich);

Ing. Vit Svoboda, CSe., r. & H1230098 Petr Téhnik, r, & 63021371484
Be. Premysl Svobada, r. & 7452005079 Jiii Tehndk, r. &, 6502112177
MU Dr. Bohdana Snajdrova, r. & 68620971115

Ohldidnd osabea (§ 74-78 zdkora & MV2002 5h., o ohohodnich karporacichi
Spolefnost DT - Viliybkarna & steojirna, a.5., se sidlem v Prostéjové, 100 46962778

Chratai oxoby eviddand siefrow oviddaficd orobor: mejvou

Owladagiciom esobami spoleénnsti YT - Vyhybkima a strojima, as. byly v roce 2013
podle § 74-78 zikona & 902012 Sb, o obehodrich korporacich asaby blizké, kenb se
povaduii #n osoby jednajici ve shodd o disporuji alespohi 40 % hlasovecich priv. Témio
ustanovenim zikena odpovidaji osoby jednajici ve shodi Ing. Vit Svabode, CSe., Be. Pemys]
Svobodn n MUDr. Bohdana Snajdrovd, ktefl jako csoby blizké dispenuji celkem 41 %
hlasovacich prav a dile osaby jednajici ve shodg Peir Téhnik a Jiti Téhnik, kiefi jako osoby
blizké disponaji rovné® 41% Hasovacich priv

Titn akcionifi (ovliddici osoby) neméli v prib&hu
Vyhybkama a strojima, as {oviddanon osobou) usnviens né smlonvy, ze kierfch by
mohln ovlddong spoleinosti veniknous majetkovd djma. Ve poskylované slufhy témig
ovladajicim osobdm s fidily checné platnymi principy stanovenymi ve spolefnosti.

u 2005 se spolecoosti DT -

W roce 2015
takde nevstupovali do vat
nni plodni,

li filo akeiondfi téd ovlidajicimi osohami deé dald] spoletnost,
=hfl mexi propojenymi oschami a neowlivovali jejich prived dkony

WV Prosigove dee 22,3, 2016

Za sttuldmi orgin spoleénost: .-'. & )
» g
i { FE
Ang. Bedfich Grulich Petr TEhnik Ing. Marek Smolka
predseda’pledsiavensiva mistopPedsedn pRedstavenstva Elen pRedstavenstva
._\-l
—

REPORT ON RELATIONS

compiled as per §82-88 of the Act No. S0 /2012 sb. on business corporations

Contents:

Report on relations between person between controlling and controlled person and on the relations between controlled person and other per-
sons controlled by the same controlling person, written in sense of §82-86 of the Act No. 90 /2012 sb. on business corporations for year 2015.
Written by:

Statutory body of DT vyhybkarna a strojirna a.s. seated in Prosteéjov ID 46962778

Controlling persons: (§74 - 78 of the Act No.90 /2012 sb. on business corporations)

Ing. Vit Svoboda, Csc. ID 441231 /098

Bc. Premysl Svoboda ID 740820 /5079 Petr Tehnik ID 630213 /1484

MUDr. Bohdana Snajdrova ID 686209 /1115 Jiri Téhnik ID 650211 /2177

Controlled company (§74-78 of the Act N. S0 /2012 sb. on business corporations):

DT whybkarna a strojirna, a.s. seated in Prostéjov, ID 46962778

Other persons controlled by the same controlling person: none.

In 2015 the controlling persons of the company DT vyhybkarna a strojirna, a.s. as per §74-78 of the Act No. S0 /2012 on business corporations
were the next kin regarded as persons acting in agreement and having at least 40 percent of voting rights. The persons acting in agreement
with this Act are Ing. Vit Svoboda, Csc., Bc. Premysl Svoboda and MUDr. Bohdana Snajdrova, who as the next of kin dispose of 41 percent of vot-
ing rights and further persons acting in agreement, Petr Tehnik and Jifi Tehnik, who as the next kin dispose of 41 percent voting rights as well.
The aforementioned shareholders (controlling persons) did not conclude any agreement with the company DT vyhybkarna a strojirna, a.s. (con-
trolled company) in the course of the year 2015, from which a pecuniary loss would result to the company controlled. All services furnished to
those controlling persons were governed by the generally valid principles appointed within the company.

In the year 2015, these shareholders did not control any other company, so that they did not enter into any relations between associated
persons and they neither influenced their legal acts, nor their performance

In Prostejov as of 22™ March 2016

On behalf of the statutory body of the company:
Ing. Bedrich Grulich Petr Tehnik Ing. Marek Smolka
Chairman of the Board Deputy Chairman of the Board Member of the Board
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Zprava dozoréi rady o prezkoumani Zprawy o vztazich

Report of the Supervisory Board concerning the Verification
of the Report on relations

Zprava dozoréi rady

O plezkoumind Zprivy o vitazich sestavend avlidanon osobou — statutirmim organem
DT -¥hybkirna o strajirng, 5. 5, s¢ sidlem v Prostéjove, 160 46962778, za rok 2005 ze
dne 22. 3. 2006

Po pezkournini #privy o velneich mex ovlidniicimi esohami ng, Vitem Svabadou,
(5S¢, Be. Premyslem Svobodouw a MUDr. Bohdanou Snajdroveu (=osaby blizkd) a déle
Petrem Téhnikem a Jifim Tehaikem (=oschy blizké) a ovisdancu osobou DT -Vihybkimou o
strajimow, a. 5., se sidlem v Prost&jovE, 160 AE0ETTIR, sestavend ovlddanoy csobou
statutdmim orghnem spolecnoai DT - Vibybldrma a strojima, o 5., 22 rok 2015 ze doe 22. 3.
2016 kemstafujeme, #= jsme nashledali pedosiaikd ve skubetnosiech uvederdich v o zprivi
ani pedostatkil v dploest 1 privy.

V Prostjové dne 31, 3. 2016

F LY / 1
Ing. Vit Svohoda, C5e. Ing Zdenk Snajdr Ing. Katnil Grinela
pledseda dozorél rady mistopredsedn dozordi rady Hen dazarti pady

SUPERVISORY BOARD REPORT
on the Review of Report on Relations compiled by the controlling person - statutory body of the DT - V/yhybkarna a strojirna, a. s. seated in Prostejoy,
company ID 46962778 in the year 2015 as of 22" March 2016

/e have reviewed the Report on Relations, i. e. between the controlling persons, i. e. Ing. Vit Svoboda, CSc., Be. Premysl Svaboda and MUDr. Bohdana
Snajdrova (=next of kin) and Petr Téhnik and JiFi Téhnik (=next of kin) and the controlled company - DT - Vyhybkérna a strojirna, a. s. seated in
Prostéjov, ID No. 46962778, compiled by the controlled person- by the Statutory Body of the DT - V/yhybkérna a strojirna, a. s. per year 2014 as
of 23" March 2016 and we hereby state that we neither found any discrepancies in the facts cited in the foregoing report, nor defects in the Report
completeness.

Date: 31%*March 2016

Ing. Vit Svoboda, CSc. Ing. Zdenék Snajdr Ing. Kamil Grmela
Chairman of the Supervisory Board Vice Chairman of the Supervisory Board ~ Member of the Supervisory Board
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Zprava auditora o ovéreni Zpravy o vztazich

Auditor’s report on verification of the Report on Relations

O ladand osoha: DT — Vyhyblima a strojima, o, 5., Prosiéoy
100 46962778

Orvhidajici osoba: Ing. Svoboda, CSe, r.é, 441231098
B, Femysl Svoboda, r.é. TA082005009
MU Dr. Bohdena Snajdrovi, r.é. GRE20XT113
Petr Téhnik, ré& 6302131454
Jiti T&hnik, r.&. 6502112177

Ostaini ssaby oviidané siejnon oviadajici osobon:  pejsou

OviEfovand obdebl: 11,2005 -31.12.2015

Vymezeni odpovédnosti za Zprivu o vetazich, popis rocsabo ovifenk:

Civifoval jsem vicnou sprivmest ndajd wvedenich ve zprivé o vetarch spolefnost
[ L ‘.l?lh\hlﬂl a u strojirna, a. s., Prosidjov za rok kengici 31.12.2015. Za sestaveni této

je odpovédn siansimi angdn spoletnosti DT — Vihybkimu o strajims,
Mym dkolem e vydal pa zikladé provedendho ovifeni dancvisko kiftoe

Zpribvy 0 vl
a. 5., Prosid;
zprive o vetarich,

Cweteni jsem proved] v souladu s ssditorskym standardem & 56 Komory awdiord Ceske
republiky. Tenio standand vyinduje, abych plinoval a pro wedl ovéfenl scilem zisknt
omezenow i, e zprive o vl neohsaluje viznamné viené nespriviosti. Ohvifend je
omezeno pledeviim na dotuwovini pracovalkl spoleénost a na analytické postupy a
vibérovim zplsobem provedend provEteni wiend spedvrosti ddajd Proto tofo avEfeni
poakytufe ni23i stuped jistoty ned audit.

Livir:
Ma ziklad® mého ovEfeni jsem nezjistil 2idné skutednosi, kieré by mae vedly k domngnce, 2o
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Controlled person: DT - VWhybkérna a strojirna, a. s. Prostéjoy,

company ID No. 46962778
Controlling persons: Ing. Svoboda, CSc., ID No. 441231 /0398,

Bc. Premysl Svoboda, ID No. 740820 /5079

MUDr. Bohdana Snajdrova, ID No. 686209 /1115,

Petr Tehnik, ID No. 630213 /1484,

Jirf Téhnik, ID No. 650211 /2177
Other companies controlled by the same controlling person: none
Verified period: 1°*Jan. 2015 until 31 Dec. 2015
Definition of responsibilities towards the Report on Relations, description of its extent:
| have verified the factual correctness of the data given in the Report on the Relations concerning the DT -Vyhybkarna a strojirna, a. s. Prostejov
for year terminated as of 31" Dec. 2015. The Statutory Body of the company DT = Vyhybkarna a strojirna, a. s. Prostéjov is responsible for
compilation of this report. To issue the standpoint to this Report on Relations report on basis of verification carried out is the task of mine.
| carried out the verification in conformance with Auditing Standard No. 56 of the Chamber of Auditors of the Czech Republic applied. This stan-
dard demands to plan and carry out the verification with aim to gain limited certainty, that the Report on Relations does not include substantial
matter-of-fact imperfections. The verification is limited just at the company personnel asking and at analytic procedures and by means of selected
way carried out verification of the data correctness. That is why this verification provides the lower grade of assurance than the audit does.

The final stipulation:
On basis of my verification | did not find any facts, which should lead to assumption that the Report on Relations between the Associates

Persons of the DT - VWyhybkérna a strajirna, a. s. Prostéjov within the year which terminates as of 31*Dec. 2015 consists of significant factual
incorrectness.

Enclosure: Report on Relations between the Associated Persons.
Standpoint of the Supervisory Board

Ing. Jaroslav Danha,
auditor, Certificate No. 131

Prostéjov 21 April 2016

Date of approval: 21" April 2016
Statutory body of the controlled person:
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Stanovisko auditora k predlozené vyrocni zprave

Auditor’s Standpoint to the Annual Report
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1. Auditor’s Report recipient

Shareholders

2. Business compan¥, legal status

Business company: DT vyhybkarna a strojirna, a.s. Dolni 3137 /10, 797 11 Prostéjov

Legal status: joint stock company

ID number: 46962778

3. Subject of business

- given rail equipment for transport development, manufacture and installation

- electricity production and distribution

- heat production and distribution

- rail transport performing

(other stated in the Profit and Loose Statement enclosure in detail)

4. Day of assignment

The day of 7th July in the Commercial Register in Regional Court in Brno, Section B, entry 3936

5. Verified periu&l

15 January till 31%*December 2015

6. Subject, period and purpose of the verification

| have verified enclosed Finance Statement of the comfany DT - Vyhybkarna a strojirna, a.s., which consists of the Sheet of Balance as of 31°*Dec.2015, the Net
Profit and Loose Statement as of 31 December 2015 and the Annex to this Financial Statement, including the characterization of the important accounting
method applied and the further explanations information.

7. Responsibility of the Statutory Body for the Sheet of Balance compilation

The statutory body of DT - Vyhybkérna a strojirna, a.s. is responsible for the Sheet of Balance compilation, which shows the true and fair image in conformance
with the Czech accounting methods and for internal system of inspections, which is regarded as essential and necessary for compilation of accounting sheet
this way that it does not consist of substantial imperfections caused by the deliberate deception, or by mistake.

8. Auditor’s responsibility

To draw up the statement to this Sheet of Balance on basis of audit is the responsibility of the auditor. The audit was carried out in compliance with Act on
Auditors, with international standards and with related application enclosures of the Chamber of Auditors of the Czech Republic. In compliance with guidelines |
have a duty to observe the ethic standards and to plan and execute the audit the way to be sure that the imperfections of substantial importance are excluded.
The audit consists of auditor’s procedures, the aim of which is to obtain the evidenced information on amounts and deeds stated in the Sheet of Balance. The
choice of auditing procedure is the responsibility of the auditor, including the assessment of risk of important imperfections stated within the Sheet of Balance
caused by the deliberate fiddle, or just by mistake. Within this risk assessment the auditor takes into consideration the internal system of inspections relevant
for the Sheet of Balance compilation and giving the true and fair image. The aim of this assessment is to propose suitable auditing procedures, not assess the
effectiveness of the accounting department internal system of inspections. The audit comprises the assessment of the suitability of accounting methods applied,
adequacy of accounting assessments carried out by management and the assessment of the total presentation of the Sheet of Balance as well.

| believe that the evidenced information | have found is the sufficient and suitable basis how to express my statement.

9. Auditor’s statement

In my opinion the Sheet of Balance fairly and truly presents the image of Net Profit and Loose Statement of the DT - Vlyhybkérna a strojirna, a.s. as of 31%°
December 2015 and the yields and expenses and the outcome of economic activity and the finance flow for year terminated in 31° December 2015, in confor-
mance with Czech accounting methods applied.

This statement can be regarded as the “reservation free”.

10. Other information

The other information can be r‘eqarded as the information stated within the Annual Report off the Sheet of Balance and off my Report of Auditor as well. The
other information is in responsibility of the statutory body of the company.

My statement towards the accounting sheet has neither relation towards the other information, nor to any special statement introduced from part of mine.
Despite this fact it is part of mine duties in connection with the Sheet of Balance verification to acquaint myself with other information and make a decision if
other information stated in the Sheet of Balance are not in important (materially) discomfort towards the Financial Statement, or with mine knowledge con-
cerning the accounting department or acquired during the Financial Statement verification and whether the Annual Report is compiled in compliance with legal
regulations, or if this information does not appear as (materially) improper. In case that | could find on basis of investigations carried out that this is not the case
like this, | have a duty the facts found to introduce in my report.

Within the framework of given procedures | did not find nothing like this within the other information obtained.

11. Responsible auditor

Auditor:  Ing. Jaroslav Darha

Number of auditor’s certification: 131

12. Date of the report compilation

In Prostgjov 21 April 2016

13. Auditor signature

Approved on date of: 21° April 2016

Statutory body:

2A
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DT - Vyhybkarna a strojirna, a.s.
DT - Pointworks and Machineworks, Inc.
Dolni 3137/100, 796 01 Prostéjov
Czech Republic

http://www.dtvm.cz



